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Assistance to Albanian Agricultural Trade Associations 
 

Semi-Annual Report, January 15 – July 15, 2002 
 

I. Executive Summary 

This semi-annual report is different in presentation to those previously submitted by IFDC. The 
significant changes herein reflect the reorganization of the project to better support the agricultural trade 
association structure (national and regional) and the agribusiness industry through which it assists and 
works. Project activities are reported out in the context of these institutions that are now the vehicles 
implementing AAATA’s strategies. This is consistent with project effort and reflects the increasing 
responsibilities of these institutions as they strive for sustainability. 
 

Of five major project goals—association development, technical assistance to agribusinesses, 
policy conceptualization, credit union support, and support to public private partnerships—three are 
carried out via or connected with legally registered NGO’s associations or foundations.  
 
 

A. Association Development: Agribusiness Institutional Strengthening 

 

National Level Association Structures 

Association development is carried out through two national level structures, the Association and 
Business Management Center (ABMC) and the Council of Agricultural Trade Associations (KASH). A 
new aspect to AAATA’s support to this structure is its recent support to BKFSH, the Albanian national 
farmer’s association which was approved as a project activity in the AAATA extension. 
 
 
Association and Business Management Center (ABMC) 

The primary association goal of AAATA as stated in its July 1998 proposal was “strengthening 
seven nascent AFADA affiliate associations and introducing revenue-producing practices that will 
facilitate their independence by the end of the program.” Given that AFADA, a single association, had 
taken several years to reach sustainability, an alternative approach was identified and is now formed as 
the ABMC. 
 

The ABMC was modeled on a U.S. association of associations organizational concept where 
associations join together to reduce the costs of managing their activities and benefit from synergies of 
working closely together. These organizational entities are called association management centers 
(AMC). The ABMC was largely modeled on two mid-western AMCs—one based in Illinois and another 
in Iowa. The ABMC worked as an informal structure before being legally registered in May 2001. 
Presently, it derives revenues from four sources—association management, technical services, project 
management, and grants. The ABMC owners are associations that were and are supported by AAATA 
and one credit union. In ABMC’s capacity of providing association management, activities carried out 
with regard to associations with which AAATA supports are reported in the ABMC section. These 
include associations that are presently not members but are expected to join in the future, as it was an 
additional goal of the original proposal to “stimulate up to another five associations.” 
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Council of Agricultural Trade Associations (KASH) 

Originally, it was thought that the ABMC would provide lobbying and advocacy as part of its 
services to members; however, because of the history of the agricultural trade association movement in 
Albania, sector-wide advocacy required the participation of associations not supported by IFDC/Albania. 
These included those developed by Land O’Lakes (LOL) in the dairy sector, Chemonics in non-forestry 
products, VOCA (now ACDI/VOCA) for farmers, and other associations as developed by non-USAID 
donor projects. Based on the need for private sector agriculture to have a reasonably unified voice, all 
national associations were invited for a conference in July 1999 to explore possibilities for united 
advocacy. This resulted in the establishment of KASH in October 2000. The 17 member associations of 
KASH include several that are not nor plan to be part of the ABMC. Thus KASH, while having close 
relations with ABMC and operating presently out of the latter’s office, is likely to have its own office and 
staff particularly if it experiences expected growth. Because all project-supported advocacy activities are 
conceptualized and implemented by KASH, they are reported within the KASH section of the document. 
 
 
National Farmers Union (BKFSh) 

 In addition to agricultural trade associations, there will always need to be an organization, on the 
most fundamental level, representing farmers that consume inputs and produce outputs. BKFSh is the 
second oldest association in Albania after AFADA and during the period up until the 1997 crisis was 
powerful in lobbying government for support that would empower Albania’s small farmers. Initially, it 
was conceived as a sister organization to the input dealer’s association AFADA, but the trade association 
movement went beyond AFADA into multiple sub-sectors. These new associations are largely processors 
of outputs, so BKFSh now reflects on the production side a larger group of processing agribusinesses. 
USAID supported its inception as facilitated by VOCA (now ACDI/VOCA) beginning in 1994. During 
the period 1994-96, MOAF vetted much agricultural legislation and policy via BKFSh. During this 
period, BKFSh sponsored public hearings on such critical issues as land law and markets. Subsequent to 
the 1997 crisis and the 1998 evacuation of USAID projects, BKFSh lost the hands-on support that it 
needed at a critical time. For various reasons BKFSh, just as it was beginning to achieve sustainability, 
did not have the support that it needed to finish the work begun so well by VOCA. Under the AAATA 
extension, USAID has recently allowed IFDC to begin to resuscitate BKFSh and move it to its previous 
level of activity. During this reporting period, AAATA has actively supported BKFSh, and it has joined 
ABMC though it is not fully capitalized within it. Leadership has been revived and former members 
contacted via extensive travel. BKFSh has also joined KASH, though it will always have a unique 
position. While BKFSh has begun to resume its former activity, it will need to develop a stronger 
foundation for the future. Joining ABMC was an achievable objective, but BKFSh’s most important 
function is to give Albanian farmers an identity connected with self-esteem and conviction that their 
livelihood is important to the nation. Though just beginning, steps are being made to move to achieve 
these goals over the next 1½ years. 
 
 

B. Agribusiness Development: Industry and Agribusiness Client Support 

Running parallel to association development, the project has worked with individual industries 
and agribusinesses to introduce new technology, better commercial practices, and finance. The project 
purpose as defined in the first work plan was twofold—first to develop the entrepreneurial networks into 
effective trade associations and second “to assist individual agribusinesses to catalyze new ventures while 
creating more demand for production from farmers.” 
 

While it is a fundamental premise of the AAATA project that work with trade associations 
catalyzes agribusinesses, the project in its early phase also targeted for intensive technical assistance via 
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its Agribusiness Development Unit (ADU) 25 clients (10 advanced and 15 beginner) that were expected 
to be leaders in the sub-sectors. The ADU worked with the Finance and Credit Unit (FCU) to support 
these “critical clients.” The ADU provided technical support while the FCU provided financial advice and 
liaised with the banking systems to facilitate loans. With time this list grew until the ADU/FCU had 
nearly 50 clients in several agricultural sub-sectors.  
 

Concomitant with the need to institutionalize association development and activity, there was a 
responsibility to attempt to develop sustainable organizations/businesses for ensuring that technical 
assistance (TA) provided to agribusiness clients would continue post-project. Thus, beginning in the 
fourth quarter 2001, project TA was shifted into a prototype of a private consulting group.  
 

In July 2001, the AAATA project submitted to USAID/Albania for approval a working plan for 
making this transition to commercially oriented TA. In it the following was recommended: “the project 
posit as an objective in the proposed extension, the establishment of a commercial TA capability for 
Albanian agriculture.” A distinction was made between development TA and commercial TA where the 
former consists of initiatives relating to new technologies and markets and the latter complete or partial 
solutions based on relatively well-known technologies and markets. Commercial TA was to be divested 
over a period of time from the project into organizational forms, which would likely survive in a post 
project environment. Along with divestiture from “direct” project management of commercial TA, a 
process was to be established which commercialized technical assistance, i.e., to begin to move to market 
rates for the many services the project provided. 
 
The Creation of the Agribusiness Consulting Group (ACG) 

With the initiation of the AAATA extension in early 2002, project TA was shifted to the 
Agribusiness Consulting Group (ACG), which consists of technical and financial experts that had worked 
previously with the former project units, the technical assistance unit (TAU), ADU, and FCU. The former 
executive directors of individual associations passed their administrative functions to ABMC and were 
folded into this group along with the specialists from the ADU and FCU. As per the position paper 
submitted third quarter 2001, TA was to be shifted to the ACG and within it to teams varying according 
to: 

1. Degree of autonomy.  

2. Project specialist’s (consultants) expectations as to what type of consulting organization they will 
be associated with post-project. 

3. Type of TA—commercial or development. 

4. Technical parameters of competitiveness: competitive clusters or regions. 
 

Presently, the ACG is composed of four teams supported by project pool resources. This will be 
detailed in the ACG part of the report. However, the ACG consultant long-term intentions can be divided 
fundamentally into three categories—those expecting to work within the ABMC as consultants utilizing 
its office resources and client base of association members; those planning to go independent utilizing 
their own client base; and those essentially expecting to work in projects, for government, or within 
agribusinesses as employees. 
 

A comprehensive process of charging for commercial TA has been established and implemented. 
Based on MOUs and Contracts, all fees for services presently go to the ABMC account and are thus 
building up its reserves. Initially, fees received have been less than cost but are gradually being increased. 
Details concerning this may be found in the ACG section. 
 

A critical issue connected with commercialization of TA is arranging with donor projects to 
provide TA in a manner consistent with this transition. Free TA of whatever quality good or bad provided 
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by projects undermines the commercialization of TA and will ultimately deprive Albanian experts of a 
livelihood consistent with their education and experience. The IFC SEED project has taken a lead in this, 
but ABMC successfully negotiated a contract with GTZ with regard to AAATA project TA. This should 
set an example for other projects—USAID or non-USAID. 
 
 

C. Developing Policy Conceptualization External to Government:  
Agribusiness Experts Council (KEA) 

IFDC had originally proposed supporting a sustainable policy capability within the counterpart 
ministry (MOAF) where it had worked since 1992 developing the statistics department. Because IFDC 
had been the first to introduce into Albania comparative advantage analysis with two seminal studies—
Policy Analysis Matrices: For Assessing the Competitiveness of Albania’s Vegetable Production (October 
2000) and The Comparative Advantage of Albanian Greenhouses (March 2001), it was thought by 
USAID that this sort of analysis capability should not be lost. At USAID’s suggestion the proposed policy 
component was developed in the form of a foundation or “think tank,” which resulted in the Agribusiness 
Experts Council (KEA). This foundation was based on the AAATA phase one Project Advisory Board of 
17 well-known scientists and business leaders. It was registered in early 2002 as a non-governmental and 
non-profit organization, and since that time has made significant contributions in economics and science. 
Recent publications have introduced the competitiveness methodology into Albania and have covered 
such diverse areas as veterinary virology, olive oil markets, and the potential for swine production. 
 

In its earlier form as the project advisory committee, this group worked with KASH in developing 
its advocacy program to the GOA, which was presented at the KASH congress in June 2001. It is 
expected to continue in this role of advising associations but also in a similar capacity for government and 
businesses. In addition to its role in assessing competitiveness, it will be focused on all aspects of 
agricultural policy and technical issues being an independent voice of government and business. 
 
 

D. The Public Private Partnership (PPP) 

 
AAATA continues to work with government entities to facilitate project goals particularly where 

government activity will enable a more competitive agriculture, while it has specific objectives 
particularly in enhancing government food research institutes (FRI and VRI) to: 

1. Provide advice to agribusinesses on Good Manufacturing Practices (GMP) and Hazard Analysis 
and Critical Control Points (HACCP) for systematic control of production to ensure quality and 
safety parameters. 

2. Serve as a pilot program for development of new commercial products (food technology). 

3. Train FRI and VRI laboratories in repair and maintenance of sensitive equipment and in the 
identification and removal of bottlenecks affecting laboratory efficiency. 

4. Utilize these laboratories to provide testing services to agribusinesses to ensure product quality 
and safety.  

5. Develop a “training of trainers” capability within the FRI and VRI to facilitate the ability of 
regional level laboratories to carry out some of the above functions. 

6. Establish a long-term partnership with a European Standard Level Laboratory within the region 
that can serve as a model and mentor for VRI and FRI. This is presently being developed with the 
Technical Education Institute (TEI) in Thessaloniki, Greece. 
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Besides these very specific objectives, AAATA supports government institutions that provide 
intellectual resources to the agricultural sector. This is consistent with the need to develop positive 
relationships between government and KASH and KEA. Among those institutions supported in the past 
are the Agricultural University and various MOAF technical directories. AAATA also supports two 
public sector publications–Agriculture Monthly (Bujqesia Shqiptare) and Science Bulletin (Buletini i 
Shkencave). 
 
 

E. Credit Union Unit (CUU) 

Providing finance to farmers has been an issue since the agricultural transition began. The 
banking system was willing to lend to larger highly collateralized clients but not to smaller farmers. This 
situation remained for several years until the introduction by USAID of the micro-credit scheme, which 
has made a difference particularly in the dairy sub-sector. This is institutionalized in the Partneri Shqiptar 
ne Mikrokredi (Albania Partners in Microcredit) (PSHM). However, another parallel approach undertaken 
by IFDC beginning with the AAATA project was the promotion of credit unions based on agricultural 
trade associations. The pilot efforts of the AFADA, HABA, and ANSPA credit unions have shown 
surprising results and should be seen as another option to providing farm-level credit. An important aspect 
of their success is that the loans are based on savings, not funds provided by donors, and thus have the 
potential over time to complement effectively donor-funded financial institutions. On an experimental 
level, the relative success of this initiative has contradicted the concept prevailing among some CU 
theorists that CUs must be based on local communities. This is an experimental discovery. All three 
associations having CUs are national in scope and are part of the national association structure that 
USAID via IFDC has supported.  
 

Presently, the AFADA CU is the largest in Albania and has prominence on the national credit 
union monitoring organization. Recently, the ANSPA CU and HABA CU have joined this body. 
 

In addition to support to credit unions of AAATA related associations, IFDC provides direct 
assistance to LOL’s work to develop credit unions based on the women’s groups it has supported over the 
years. This collaboration has been important in that the LOL concept has also identified a different 
community for which credit unions are needed and make sense. The LOL concept is another very useful 
innovation in trying to provide micro-finance. 
 
 

F. Conclusion: Emergence of a National Level Agricultural Trade Association Structure 

Within the first 6 months of 2002, the national institutionalization of association development has 
begun to take final shape. This is critical to moving to sustainability.  
 

KASH is to undertake advocacy both at the national and regional levels. The regional KASH 
being independently registered will take up local issues that might be missed by the national-level KASH. 
The ABMC will on behalf of individual trade associations—the most critical link—provide 
administrative support, seek grants for education and communication, manage projects supporting their 
industries development, and provide their membership technical assistance via an incorporated ACG.  
BKFSh while part of KASH will have its own constituency, which is the smallholder farmer, and will 
undertake a role not unlike the U.S. National Farm Bureau.  
 

KEA as supported by KASH, ABMC associations, donor projects, and government will 
undertake independent policy analysis connected with long-term agricultural competitiveness. Finally, the 
association CUs will facilitate loans to members both for production and consumption. 
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Measurements of Independence 

Independence is intellectual. Sustainability is financial. Both of these are AAATA goals for the 
associations it supports.  
 

One assessment of the success of these associations is their independence, independence even of 
the project. KASH in particular has shown initiative—meeting with the Albanian prime minister often; 
connecting Albanian agribusiness with Kosovo; leading an initiative to help the North East, which was 
isolated due to winter conditions; accessing the Japanese K2R grant to provide factories and equipment to 
strategic industries; as well as more appropriate fertilizer for horticulture; and in many other matters. In 
the previous year, the Flour Millers’ Association lobbied against USDA grants that were not market 
neutral. KASH also works with the Foreign Investors Association of Albania (FIAA) to provide more 
secure investment conditions. KASH has contributed to Free Trade Agreements between Albania and 
Kosovo, Montenegro, Serbia, and Macedonia. 
 

AAATA’s position going forward is twofold as advisor; supporting independence knowing that 
its intellectual advice may or may not be taken and facilitating financial sustainability. 
 

This is a complex structure that developed both from idea and experiment. Certainly, it would 
never happened without the continued support of USAID. 
 

Summation of Project Shared Contributions for the first 6 months of the extension totaled 
$4,916,719. Details by component are provided in Appendix B. As per the extension plan, the project is 
well above the expected goal of $1,932,800 for the year 2002. 
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II. List of Acronyms 

List of Acronyms and Explanation 

 
1. AAATA Components: 

• AAATA—Assistance to Albanian Agricultural Trade Associations, the USAID Cooperative 
Agreement with IFDC 

• ABMC—Association and Business Management Center 
• ACG—Agribusiness Consulting Group 
• ADU—Agribusiness Development Unit  
• CUU—Credit Union Unit 
• FCU—Finance and Credit Unit  
• KASH—Council of Agricultural Trade Associations 
• KEA—Agribusiness Experts Council 
• PPP—Public Private Partnership 
• TAU—Technical Assistance Unit 

2. AAATA Sub-Contractors and Direct Collaborators: 
• AATDA—American-Albanian Trade and Development Association 
• ACDI/VOCA—Agriculture Cooperative Development International/Volunteers in Overseas 

Cooperative Assistance 
• AMCHAM—Albanian American Chamber of Commerce 
• ASP—Agriculture Service Program 
• CASP—Collaborative Agribusiness Support Program 
• DSCAMF—Development of Savings – Credit Associations Movement Foundation (Albanian 

NGO specializing in credit union formation and support) 
• LOL—Land O’Lakes 

3. Agricultural Trade Associations: 
• ACU—Albanian Credit Union 
• AFADA—Albanian Fertilizer and Ag-input Dealer Association 
• AFPA—Albanian Fishery Professional Association  
• Alb-Flor—Medicinal Herbs Association  
• AMPA—Albanian Meat Processors Association  
• ANSPA—Potato Seed Association 
• AOA—Alimentary Oil Association  
• APEX—Association of Associations. Transitioning to KASH 
• APFA—Albanian Poultry Farmers Association 
• ASHTA—Albanian Spice and Herbal Trade Association 
• AVALB—Albanian Agricultural Mechanization Association  
• BKFSh—National Farmers Union 
• DENA—Dairy Processing Association 
• HABA—Horticultural Albanian Businessmen’s Association  
• KASH—Council of Agricultural Trade Associations 
• LEEA—Dairy Production Association 
• UPM—Wheat Millers Association 
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List of Acronyms and Explanation (Continued) 

 
4. Government of Albania: 

• DSI—Directorate of Statistics and Information 
• FRI—Food Research Institute 
• GOA—Government of Albania  
• IMB—Plant Protection Institute 
• IPP—Vegetables and Potato Institute 
• LRI—Livestock Research Institute 
• MOAF—Ministry of Agriculture and Food 
• MOEC—Ministry of Economic Cooperation 
• MOF—Ministry of Finance 
• PCOA—Parliamentary Committee on Agriculture 
• VRI—Veterinary Research Institute 

5. Donor Collaborators: 
• AFC/GTZ—AFC Consultants International/Deutsche Gesellschaft für Technische 

Zusammenarbeit (GTZ) 
• FAO—Food and Agriculture Organization of the United Nations 
• GTZ— Deutsche Gesellschaft für Technische Zusammenarbeit (German Association for 

Technical Cooperation (German Aid) 
• IFC SEED—International Finance Corporation South East Europe Development 
• PSOPA—Promotion of Self-help Organization in Private Agriculture 
• SRFSA—Sustaining the Restructured Fertilizer Sub-sector in Albania 
• TSU—Technical Support Unit (IBRD Agribusiness Project) 
• UON—University of Nebraska Business Education Project 
• CIM—Centrum fuer internationale Migration und Entwicklung (Frankfurt) 
• 2KR—Japanese Second Kennedy Round 

6. Other: 
• AAEF—Albanian American Enterprise Fund  
• ABA—American Bank of Albania 
• AKA— Kosovo Agribusiness Alliance 
• ATA—Albanian Telegraphic Agency 
• BOT—Bank of Tirana  
• IOOC—International Olive Oil Council 
• KONKO—Mechanization Cooperatives  
• PSHM—Partneri Shqiptar ne Mikro Kredi (Albanian Partners in Microcredit) 
• QABI—Information and Agribusiness Center 
• TTC—Technology Transfer Center 
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III. Program Components 

A. Association Development: Agribusiness Institutional Strengthening 

 

A.1 Associations Business Management Center (ABMC) 

 
General Status 

 

During the first half of 2002, ABMC made good strides in helping trade associations to adopt 
procedures and programs that will ensure financial viability and effective service after the project ends. 
ABMC is working in two directions: (1) providing services to the associations in general and (2) 
providing services to individual members of the associations. To that end and in accord with the annual 
work plan, the emphasis during this period was on: 

1. Increasing the generation of revenues to achieve financial sustainability. 

2. Developing strategies for membership drives, including a media campaign. 

3. Internal training for ABMC staff to improve institutional capacity. 

4. Implementing the concept of contracts and payment for consulting and other services. 

5. Reinforcing the sustainability objectives at four Associations General Meetings. 

6. Helping KASH increase membership and convoke National Regional Meetings analyzing the 
present achievements. 

 
ABMC increased rates of dues and services, generating additional revenues of US $18,408 during 

the period, bringing the balance of bank reserves account at the end of this quarter to US $67,230. 
 
Preparations were started for the addition of two potential member associations to be part of 

ABMC— the Albanian National Seed Potato Association (ANSPA) and the newly established Albanian 
Spice and Herbs Trade Association (ASHTA) 
 

The project agricultural and agribusiness units continued to reinforce the benefits of association 
membership by working with ABMC and the industry associations to provide valuable services, including 
technical support, training and workshops, trade missions, market information and so on. 
 
 

Summary of Objectives 

1. Strengthen ABMC and individual associations capacities to provide services to members. 
2. Solidify the organizational base of individual associations, boost membership, development 

and leadership of these associations. 
3. Improve financial well being by increasing membership, services offered, and identifying 

sources of funds from grants and donors. 
4. Promote ABMC as service provider and strategic partner to financial institutions and 

donors. 
5. Enhance the image and awareness of ABMC and member associations. 
6. Support KASH in regionalization of the national association structure. 
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Activities in Support of Objectives 

1. Strengthen ABMC and Individual Association Capacities to Provide Services to Members 

a. ABMC provided concrete support for services, such as: 

• Logistics for trade missions: 

! Twenty-two ABMC members participated in HELEXPO AGROTICA Fair, 
Thessaloniki, Greece, January 31, 2002 – February 6, 2002. From this activity 
ABMC generated US $3,500. 

! Three ABMC members visited the “Aqua Culture” fair in Boston, Massachusetts 
(U.S.A.). ABMC generated US $1,500.  

! Together with Chief Executive Officer, Agribusiness Associations of Iowa, 
Ed Beaman, ABMC is preparing a trade mission for association members to the 
United States focused on agro-inputs and applicable technologies. 

• Individual Agribusiness Technical Assistance: 

! Provision of technical assistance via the Agribusiness Consulting Group (ACG) 
resulted in generation of US $6,519. (More information is provided on ACG section 
of the report.)  

b. Access to Internet 

Internet access to all the association members in determining international market prices, 
sources of equipment, and new technology as well as training materials. 

c. Internal Training 

• Training with IFC SEED Project  

Together with participants from different projects and private consulting businesses, 
two ABMC employees participated actively in the training organized by SEED Project 
in Tirana and by “Firma 2000,” a Polish Consulting Company. The training was 
organized in two phases: 

! “Marketing of Consultancy Services” that was held in May 2002. 

! “Management and Development of Consultancy Services” that was held in May 
2002. This phase of the training was composed of more practical examples and 
exercises performed by the participants on topics such as: Analyzing Your Group 
Clients, Project Planning, Obtaining Work, Determining Support Procedures and 
Tools to Collect Data, Steps to Successful Planning and Engagement, etc. 

• Training in two phases with AATDA STC, Karen Piconi from Ames, Iowa (U.S.A.).  

Phase one was held in February 2002 and consisted of intensive 1-week training for 
ABMC staff to develop a marketing plan for ABMC.  

Phase two was held in May 2002 and focused on organizational structure of ABMC 
and other units and organizing them by departments with more focused duties and 
responsibilities.  

d. Update of database for eight partner associations’ members according to the region and 
membership payment.  
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2. Solidify the Organizational Base of Individual Association, Boost Membership Development 

and Leadership of These Associations 

a. Associations’ meeting management 

• During these 6 months, Association Board meetings were held for AVALB, APFA, 
AMPA, AFPA, AOA, HABA, AFADA, ACU, and BKFSh and general meetings of 
AVALB, APFA, AOA, HABA, and ACU.  

• The media component within the project provided coverage for the General Meetings of 
associations and ensured the participation of journalists from national, public, and 
private TV stations; different newspapers; and ATA. This coverage resulted in the 
presentation of the event in all news programs and promoted articles about the events in 
various daily newspapers. 

• Two quarterly ABMC Board meetings have been conducted. 

• ABMC organized the logistics of the KASH Regional Meetings in March and June 
2002.  

b. ABMC is providing technical services to the association members through ACG.  

On February 15, 2002, ABMC approved the Memorandum of Understanding (MOU) and 
distributed 50 copies to the Consulting group, ACG. So far, 30 main companies and/or 
members of the associations have agreed for ABMC to be the service provider. ABMC is 
already working with some of the clients on a fee-for-service basis. The current distribution 
of the MOU and resulting contracts by association are as follows: 

 
Association MOU Contracts 
HABA 25 16 

APFA 9 3 

AFPA 4 3 

AOA 4 3 

Total 42 25 
 

Plans for the future:  
• Increase the number of MOUs and contracts.  

• Increase percentage of fees as cost of service.  

c. Implemented a media campaign to inform association members of ABMC services.  

ABMC advertises its services through the Agribusiness newsletter and presentations at the 
KASH Regional meetings. In March and June 2002, about 300 association members and 
guests were informed and educated about ABMC and its services. For the general meetings 
conducted in May and June 2002, ABMC presented its successes and achievements to 
approximately 250 association members. 

 
3. Improve ABMC and Individual Association Financial Well Being by Increasing 

Membership Services and Identifying Sources of Funds From Grants and Donors 
a. On February 1, 2002, bank signatory authority passed from the seven associations and one 

credit unit—AFADA, AFPA, AMPA, AOA, APFA, AVALB, HABA, and ACU—to ABMC, 
at the Savings Bank of Albania.  
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BKFSh has paid one-third of the capitalizing fee (US $2,000).   

Association Budget Status 

Statement of associations on July 1, 2002 accounts (over capitalization) as follows: 

HABA  $   3,225 

AVALB  $   6,523 

AOA  $   1,025 

AMPA  $   2,101 

APFA  $      364 

AFPA  $      808 

AFADA  $   2,036 
 
Total  $ 16, 082 

 
These amounts are independent from the ABMC account. 

Deposit in ABMC account is:  US $67,230 

b. Proposal Development 

ABMC’s grant proposal orientation is towards production enhancement, technology 
transfer, and industry development for all associations and their members.  

ABMC submitted three proposals to ASP/World Bank on: 

• Developing the marketing of onions by building a storage shed and setting up a 
wholesale distribution system for onions. The proposal was prepared for the producers 
for the regional association “Mirasi,” of the Miras village, Korçe.  

• Installment of a cost-effective heating system in a high-tech greenhouse. The proposal 
was prepared for a HABA member in Krutje, Lushnje. 

• Building of the irrigation system for maize production from a hybrid seed. An AFADA 
dealer in Shkodra benefited from the preparation of this grant proposal.  

ABMC was the service provider on each proposal. The fee for Grant Proposal development 
for association members is $35 per proposal. ABMC’s profit as the service provider for the 
grants is 15% of the total sum of the grant. 

It is noteworthy to mention that the first proposal of $21,549 for onion storage and 
marketing has been approved. Contract finalization and implementation phase are 
underway.  

c. ABMC/KASH is collaborating with Kosovo’s Business Support/USAID Project to 
organize a “Business to Business” activity. In this activity, which will be held in July, 
businesses from Kosovo, Macedonia, and Bulgaria will have the chance to meet and 
contact directly Albanian businesses for possible cooperation and joint ventures.  

 

4. Promote ABMC as Service Provider and Strategic Partner to Financial Institutions and 
Donors 

a. Recently, ABMC has signed an agreement with AFC/GTZ centered in Fier that covers the 
regions of Kavaje, Rrogozhine, Lushnje, Fier, and Berat. Fourteen potential clients in the 
agro-processing sector and their needs in labeling, finding new or used equipment for agro-
processing, new technologies for recipes, liaisons with banks for credit, etc., have been 
identified.  
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b. After identifying strategic partners to generate non-dues revenues, ABMC applied for 
available NGO grants independent of AAATA financial support. As a result, AOA and 
AFPA have been supported by World Learning to develop:  

• An in-country training in Tirana with 30 AOA association members on extra virgin 
olive oil quality (January 2002). 

• A trade mission and training in United Kingdom for seven AOA members. This served 
to identify market needs for different olive oil quality, rules and procedures on 
packaging, and certification regulations. Identifying contracts and payments issues that 
enable olive oil exports were also objectives for the training conducted in March 2002. 

• A workshop was held in Laknas, Tirane June 26-28, 2002, for 16 AFPA members on 
“Fingerlings Production.” Some of the topics of this workshop were: reproduction 
physiology of the fish, temperature and photoperiod control, and determination of the 
egg-maturation stage, the effects of the new industrial product “Ovaprim” on induced 
spawning of the fish. 

 

5. Enhance the Image and Awareness of ABMC and Member Associations 

a. Collaborate with consumer organizations in promoting food quality. AOA, HABA, APFA, 
and AMPA collaborated with national consumers’ association for false products, quality, 
and safety of their products.  

b. A training workshop with 25 AOA members was held in April 2002 in Fier. Two STCs, 
Professor Androulidakis and Professor Kiritsakis from the TEI University of Thessaloniki, 
Greece, discussed contract farming and results of analysis of olive oil. A session of the 
workshop was dedicated to the marketing of olive oil. 

 
6. Support KASH in Regionalization at the National Association Structure 

In early February ABMC organized a meeting with the Regional Coordinators of Shkodra, Korca, 
Fier, and Saranda on office functions, daily duties, and relationships with members and other 
projects. ABMC distributed to each coordinator ABMC promotional materials, listing of 
membership services, membership cards, and camera and film.  

 
ABMC is preparing for the second phase of training for these regional offices by delegating to 
them specific duties and responsibilities related to the project and/or the association members. 
They will also be trained in topics such as reporting and office work.  

 
 

Achievements Contributing to Meeting Result Indicators 

1. Two ABMC Board Meetings were conducted (January 17, 2002 and April 10, 2002).  

2. Nine Associations Board Meetings were organized (May – June). 

3. Five Associations General Meetings (Annual) were conducted during May – June. 

4. Trade mission to “AGROTIKA” – Thessaloniki was organized by ABMC in January–February. 

5. ABMC as a service provider generated US $2,000 from the ASP/World Bank grant.  

6. 42 MOUs and 25 paid contracts were signed. 

7. US $6,519 was generated from technical assistance services provided to members and US $5,000 
from logistic support for trade missions. 

8. The ABMC deposit account was US $67,230 on July 1, 2002. 
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Contribution Calculation for January – June 2002 
 
What         Contribution ($) 
ABMC Board Meetings 1,600 

Nine Associations Board Meetings (ABMC members) 5,470 

Five Association Annual Meeting 26,315 

Trade Mission 44,900 

AOA training workshop (25 people) 5,000 

AOA in-country training (30 people) 3,000 

APFA workshop (16 people) 1,600 

Newsletter publication 2,000 

ABMC Service provider (Grant Proposal) 21,549 

ABMC Services Provided (GTZ Contract) 6,800 

ABMC budget  67,230 

Total budget of seven associations 16,276 
 
TOTAL 201,740 
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A.2 Council of Agriculture Trade Associations (KASH) 

 
General Status 

By the end of 2001, KASH became a prominent voice of advocacy at the national level. 
Beginning in 2002, its main focus moved to expand KASH activity. The KASH by-laws were reviewed to 
determine the role of regional councils and to provide office space in the selected regions. KASH now 
operates in all major regions of Albania. During March new regional councils were elected, and a month 
later a set of trainings with the regional councils was organized to help improve their leadership abilities. 
TV roundtables, introducing newly elected councils for the public and promoting agribusiness in the 
regions, followed this set of training. These roundtables were held in Shkodra, Fier, and Korca during 
April.  
 

During the first half of 2002 KASH, based on the lessons learned and project goals, accomplished 
all of the planned activities of the Work Plan 2002 for first and second quarter. 
 

 
Summary of Objectives 

1. Encourage effective advocacy to the government. 
2. Encourage effective advocacy to donor community. 
3. Encourage healthy environment for agribusiness. 

 
 

 
Activities in Support of Objectives 

1. Encourage Effective Advocacy to the Government 

a. Working with member associations and regional councils, critical constraints were 
identified and position papers were prepared on several policy documents including 
reference prices for meat products (prepared with the AMPA board), the Rural 
Development Strategy prepared by World Bank, the Export Promotion Strategy prepared by 
the Albanian Government, and the Free Trade Agreements with neighbor countries. A 
campaign at both the local and national level to influence change was designed. KASH 
positions were presented in meetings in MOAF, ME, General Directorate of Customs 
Duties, Business Advisory Council and in two meetings with the Prime Minister of Albania. 

b. KASH organized three KASH APEX meetings: January 18, 2002—discussion and 
development of KASH position on energy crisis and approval of Work Plan 2002 (KASH 
position for the energy crisis was presented in a meeting with the Deputy Minister of 
Agriculture and Food); February 28, 2002—election of KASH members to serve on AKA-
KASH joint committee and identification of main areas of cooperation; and July 3, 2002—
preparation of KASH positions for Free Trade Agreements. In the last meeting, an 
agreement with GTZ office in Tirana was reached. According to the agreement, GTZ will 
cooperate with KASH in formulating a basic position paper for Free Trade Agreements. 
Two questionnaires were prepared to conduct a survey in support of this idea. 
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2. Encourage Effective Advocacy to Donor Community. 

During the first half of 2002, KASH continued to work with donors and government to convince 
them to use private sector organizations such as the agricultural trade associations as the channels 
and implementers of economic development activities and counterpart funds, as in the case of 
2KR. 

 
3. Encourage Healthy Environment for Agribusiness 

a. During the first half of 2002, KASH strengthened partnerships with other business 
associations Foreign Investors Association of Albania, Union of Investors and 
Industrialists of Albania, AMCHAM, Chamber of Commerce, etc. 

b. During March 6-8, 2002, discussions of the Kosovo Agribusiness Association (AKA)-
KASH joint committee were held in Pristina, Kosovo. As a result a work plan was approved 
that focused on removing trade barriers between Kosovo and Albania and improving the 
Durres-Morina road. Three members of the Albanian Parliament joined the KASH 
delegation and supported KASH and AKA in these priority areas. This group of Albanian 
Parliament members and the KASH President met with the newly elected Kosovo Prime 
Minister and the Chairman of Kosovo Parliament. After returning to Albania, the above-
mentioned issues were presented to the Albanian Government and World Bank mission in 
Albania. Several high-level delegations from the Albanian Government later visited 
Kosovo, and the issues identified by AKA-KASH were on their agenda. In response, World 
Bank changed its draft budget for assistance to Albania for the period 2002-2005 allocating 
$20 million for the Durres-Morina road. 

c. During June 3-7, 2002, KASH organized a study tour for four AKA representatives. The 
main purpose of the study tour was food control and food safety in Albania. AKA 
representatives were informed on agribusiness associations and AAATA project 
contribution in this field and visited governmental, public, and private institutions involved 
in food control and safety.  

d. A supplement on Free Trade Agreement with Macedonia was prepared for KASH purposes 
and published in the Agrobiznes newsletter in June 2002. 

 
 

Other Activities 

On January 8, 2002, KASH organized a press conference announcing a major initiative for 
helping the North East population blocked by cold weather and the heavy snow. The Vice Prime Minister, 
Gjinushi; the Minister of Agriculture and Food, Duka; the Secretary of State Xhuveli; and various 
members of the Parliament were present. The GOA was forced to declare a state of emergency. Two 
accounts were opened so that the members could contribute.  

 
KASH and the AVALB contributed US $5,000, as did the Chamber of Commerce of Albania, for 

a total of US $10,000. Private investors gave commodities for the needy population in the amount of 
US $100,000.  
 
 

Regionalization of KASH 

Regionalization of KASH is critical to its independence and sustainability. To achieve real 
advocacy means that there must be advocacy not only on national issues but also regional issues. 
Sometimes these issues may conflict, so strong independent KASH regions are required to lobby not only 
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with local governments but also with the national KASH and national government. The project will work 
to provide this experience during the remaining project period so that KASH is as strong regionally as it 
is nationally. 
 
1. Councils  

KASH is organized in five regions, and for each region a regional council is elected. In January 
2002, the KASH by-laws were reviewed to clearly determine the role of regional councils. In 
March 2002, new councils and chairmen were elected. 

 
2. Coordinators 

Part-time coordinators for Shkodra, Korca, Fieri, and Saranda regions are employed to help 
support and organize regional councils and coordinate activities with the national council. A 
coordinator for Tirana region will also be employed for this region. 

 
3. Office and Facilities 

During the first half of 2002, all efforts were made to provide office space for all the regions. As 
a result, regional offices with necessary facilities are now open in all KASH regions. 

 
4. Regional Meetings 

Two sets of regional meetings were organized in all regions, one in March and one in June. 
During the March meetings, new regional councils and chairmen were elected. The main focus of 
June meetings was discussion of the Free Trade Agreements with Croatia, Serbia, and 
Montenegro. More then 600 members participated in these meetings. 

 
 

Achievements Contributing to Meeting Result Indicators 

1. Three APEX national meetings and two sets of regional meetings (five meetings/set) were 
conducted. 

2. KASH associations impacted significant policy improvements on: Free Trade Agreement with 
Macedonia; Rural Development Strategy prepared by World Bank; Export Promotion Strategy 
prepared by Albanian Government. 

3. KASH strengthened its partnership with agribusiness associations from Kosovo and is working to 
establish contacts with other business associations in neighboring countries. 

 
 



 18 

Contribution Calculation for January – June 2002 
 
What        Contribution ($) 
January 8, 2002 Press Conference 103,500 

January 18, 2002 KASH meeting 1,700 

February 28, 2002 KASH meeting 1,700 

February 2002 meeting for FTA with Croatia 1,700 

March 2002 KASH regional meetings 22,750 

March 8-10, 2002 AKA-KASH joint Committee meeting 2,400 

April 14-27, 2002 Trainings with KASH regional councils 4,200 

June 2002 KASH regional meetings  19,200 

TOTAL 157,150 

 
 

A.3 Albanian National Farmers Union (BKFSh) 

 
General Status 

 
The latest statistics show that 58% of Albania’s population is located in rural areas and that 

agriculture represents 54% of the national gross domestic product (GDP). Presently, because of 
constraints on government expenditure in agriculture, the influence it would normally be expected to have 
is reduced. Because of this, there is massive emigration that is not likely to end soon, and there is an aging 
farming population. While projects like AAATA seek to introduce new agricultural technologies to 
farmers to make agriculture more profitable, over time economic development traditionally results in 
fewer farmers in the work force. Still, it is critical during this transition period that agriculture provides a 
buffer until alternative income-producing opportunities arise. Additionally, Albanian agriculture, because 
of its agro-climatic characteristics and location, is likely to have significant competitive advantage in 
some sectors. Thus, there is a need to develop a strong farmer organization to lead in this transition. The 
Albanian National Farmers Union (BKFSh) is well positioned to assume this position because of its 
history. In the early 1990s, many farmer groups were created by opportunistic individuals hoping to profit 
from donor activity. BKFSh survived the incidents in the late 1990s because it was a real association and 
because of the early efforts and support of VOCA (now ACDI/VOCA).  
 

During the disruptions, BKFSh lost ground that must be regained. Following on early VOCA 
work, AAATA will promote BKFSh’s development in order to give farmers an identity and a voice. To 
accomplish this, BKFSh plans to support progressive farmers and make farming an honorable and 
profitable livelihood. 
 

The mission of BKFSh is to serve the interests of the farmers to increase their well being and 
further develop Albanian agriculture. BKFSh has built its platform on four priorities and, based on these 
priorities, created effective working groups dealing with legislation, extension service, mass media, and 
family support. 
 
1. Legislation—BKFSh has been among the most successful organizations in the agricultural sector 

in lobbying the government and Parliament through the Committee of Agriculture and Food. 

2. Extension Service—BKFSh is working to orient extension agents towards what the farmers really 
need in order to gear services towards practical, applicable products and services. 
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3. Mass Media—BKFSh recognizes that information dissemination via TV programs and a 
newsletter is an important tool to spread information and provide a contact point for farmers even 
in the most remote areas. With support from AAATA, BKFSh is developing a media campaign 
promoting membership and membership services. 

4. Family Support—BKFSh has managed to create and consolidate “the Rural Youth Groups” 
(Albanian version of “4-H”/FFA). In establishing these groups, BKFSh aims to revive the passion 
of young people about farming and convince them that agriculture can be a profitable business 
with associated benefits and risks. 

 

BKFSh is now a member of the Albanian Agribusiness Council (KASH), and this will help the 
association to better protect the farmer’s interests and make a genuine contribution to developing 
strategies in the Albanian agriculture. 
 

A major concern that BKFSh is currently addressing relates to output marketing. Albanian 
farmers are faced with the challenge of establishing regional and natural markets in order to sell their 
produce. Other problems BKFSh deals with are improving the rural infrastructure; revising and 
considering pension increase (especially for farmers, members of former socialist cooperatives); and 
farmer participation in policy and decision making that directly affects the farmer. 
 

BKFSh work during this first 6 months is focused on restructuring the association, identifying 
and working with the “progressive farmer,” and creating different producer groups. 
 
 

Summary of Objectives 

1. Improve association financial well being. 
2. Boost membership, leadership, and strength. 
3. Solidify the organizational base of the association. 
4. Develop association capacity to provide services to members.  
5. Encourage effective advocacy. 
6. Promote awareness and build group image. 
 
  

Activities in Support of Objectives 

1. Improve Association Financial Well-Being 

a. Implemented new efforts to increase dues level for the association. 

b. Prepared association budget. 

c. Deposited in ABMC account one-third of capitalization ($2,300) June 2002. 

d. Identified new partners to generate non-dues revenue. 

 



 20 

2. Boost Membership, Leadership, and Strength 

a. Participated at the KASH regional Meetings on March 16-22, 2002 

  Topic: BKFSh Presentation, its role and objectives within KASH 

  Regions BKFSh Participants 

  Shkodra 9 

  Tirana  12 

  Fier  25 

  Saranda 17 

  Korca  7 

  Total  70 
 
b. Participated at the KASH Regional Meetings on June 15-20, 2002  

  Topic: Presentation of BKFSh Regional Structures  

  Regions BKFSh Participants 

  Shkodra 10 

  Tirana  15 

  Fier  22 

  Saranda 20 

  Korca  5 

 Total  72 
 

c. BKFSh Board Meetings 
 Organized the BKFSh Board Meeting on March 13, 2002, to discuss work analysis and 
organizational strengthening, dues increase, generating revenues for the association budget, 
and conducting a membership drive. 

  Participation 22 members 
 
  Organized the BKFSh Board Meeting on June 12, 2002 
  Topics: 
  Work analysis and work preparation for the annual general meeting  
  Create the commission on by-laws review 
  Decide on delegates and voting delegates at the General Meeting 
  Participation 25 members 
 

d. BKFSh and KASH Training Seminar with STC, CEO/President of Agribusiness Association 
of Iowa, Ed Beaman, April 16-24, 2002 

  Topic:  Leadership role in the association 
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  Regions BKFSh Participants 
  Shkodra 27 

  Tirana  20 

  Fier  25 

  Saranda 20 

  Korca  7 

 Total  99 
 
3. Solidify the Organizational Base of the Association  

a. Since January 2002 with the support of IFDC/AAATA, BKFSh regional structures were 
reorganized in Malesi e Madhe, Shkoder, Lezhe, Lac, Fushe Kruje, Tirane, Durres, Kavaje, 
Elbasan, Librazhd, Pogradec, Korce, Devoll, Erseke, Sarande, Vlore, Fier, Berat, and 
Lushnje. Participation at these meetings was more than 1,000 people. The BKFSh group 
explained the role and the necessity of the association in order to protect the interests of 
small producers. 

b. Conducted visits to approximately 150 farmer families that will work with agriculture and 
held discussions with approximately 500 farmers. As a result BKFSh structures were created 
in the regions of Delvine, Gjirokaster, Tepelene, Permet, and Skrapar. 

c. Two Board Meetings were conducted in March and June 2002 (47 members participated). 

d. Participated at the KASH regional Meetings in March and June 2002 (142 members 
participated). 

e. BKFSh and KASH Training Seminar on Leadership in five regions (Shkodra, Tirana, Fier, 
Saranda, and Korca with a participation of 99 members). 

f. Based on the decision of the last board meeting, meetings were conducted for elections of 
regional structures and delegates for the general meeting in September 2002. 

 
4. Develop Association Capacity to Provide Services to Members  

BKFSh has had collaboration with KASH, ABMC, ACG, KEA, and DBU, regional extension 
services, GTZ, SIDA Project, rural credit and rural development agencies in order to create 
member awareness of different services available through these organizations. 

 
5. Encourage Effective Advocacy  

During the first half of 2002, KASH continued its consolidation as a specialized institution of 
advocacy, and BKFSh lobbied in bilateral relations and free trade agreements with neighboring 
countries (Macedonia and Croatia). In February 2002, the Agricultural Parliamentary 
Commission heard the BKFSh recommendations regarding the project law of “Agricultural land 
compensation, forestry, and pastures.” 

 

6. Promote Awareness and Build Group Image 

a. Arranged for media coverage to increase public awareness of the role of BKFSh as an 
association (TV spot prepared for BKFSh Media Campaign scheduled for July 15 – 
September 15, 2002). 

b. Prepared the BKFSh articles for Agrobiznes Newsletter. 

c. Media coverage with emissions organized by KASH and BKFSh in three regions (Shkoder, 
Fier, and Korce). 

d. Media coverage of BKFSh regional activities in Shkoder, Peqin, Kavaje, Berat, and Fier. 
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Achievements Contributing to Meeting Results Indicators 

1. New BKFSh structures were created in five regions —Delvine, Gjirokaster, Tepelene, Permet, 
and Skrapar. 

2. The final draft of law on “agricultural land compensation, forestry, and pasture” included BKFSh 
recommendations. 

3. BKFSh deposited $350 dollars in ABMC account (250 members dues paid). 
 
 
 
Contribution Calculation for January – June 2002 

 

What               Contribution ($) 
Regional Meetings  710 

Board Meetings  235 

Training seminar 990 
 
TOTAL 1,935 
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 A.4 Agrobusiness Experts Council (KEA) 

 
 

General Status 

 
Agribusiness Expert Council (KEA) is a non-governmental and nonprofit foundation, legalized in 

March 2002, with a constitution of 16 well-known agribusiness experts as well as supportive intellectuals 
who collaborate. KEA aims to serve as a ‘Think Tank,” able to contribute to policy making as well as 
supporting, building, and consolidating competitive agribusiness. 
 

Legalization of the foundation was an important milestone. KEA was transformed from a 
consultation organ of AAATA to a Foundation. The KEA Foundation’s main objective is to offer a high 
level of expertise through rationale use of intellectual potential of the country.  
 

Publication of important studies in form of books has been one of the goals of the Foundation to 
help in building and increasing its reputation. KEA for the foreseeable future will likely continue to be a 
primary publisher of agricultural materials. It will support other organizations by having a wider 
perspective and filling the lacunae where the established institutions for various reasons have not been 
able to provide unbiased scientific information to legislators, government officers, and others needing 
intellectual support in a timely manner.  
 

In the long term, KEA expects to become a resource to government, private sector 
agriculture, and donors. For example, donors often plan projects based on preconceived ideas 
and without reference to the best local expertise. Both KASH and KEA in their respective roles 
can assist donors in developing and implementing appropriate projects. KEA can also advise on the 
appropriateness and reality of the KASH advocacy program as well as be a sounding board to 
government. 
 
 

Summary of Objectives 

1. Present KEA and increase its image. 
2. Increase capabilities and expertise level of KEA as “Think Tank” in policymaking, research 

studies, and analyses in the areas it covers. 
3. Evaluate the economic level in general and for specific businesses.  
4. Inform stakeholders through media and other communication means. 

  
 

Activities in Support of Objectives 

1. Present the Foundation and Increase Its Image 

Focus: Legalization of Foundation and its presentation to agribusiness people, public government 
organizations, and donors. 

a. Preparation of necessary documentations for legalization of the Foundation at Tirana Court, 
declared the Foundation as Juridical Person by Decision No. 33, on March 13, 2002. 

b. On April 25 the first meeting of the Foundation Board of Directors was held. In this meeting 
the Foundation’s legal documentation was distributed to 15 participating Directors. Among 
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the invitees were the Executive Director of KASH and the representative of BKFSh. The 
discussions were mainly focused on the necessity of increasing and managing the 
professional capabilities of the Foundation members through training. The media component 
of the AAATA project provided coverage for the meeting and thereby ensured the 
participation from national, public, and private TV stations, different newspapers, and ATA. 
As a result, the event was presented in all news programs and various daily newspapers. 

c. Promotional campaign for presentation of the Foundation to agribusiness people, government 
organizations, and donors. The purpose was to make the public aware of KEA, asking for 
cooperation between agricultural scientific experts and agribusiness people. Thirty-two 
agribusiness people in six districts, four government organizations, and five donors have 
been contacted. 

2. Increase the Capabilities and the Expertise Level of KEA as ‘Think Tank” in Policymaking, 
Research Studies and Analyses in Areas It Covers. 

Focus: Members training in foundation functions and collaboration with government 
organizations and donors. Capabilities and expertise level of collaborators will increase in the 
areas covered by KEA, which are agriculture, agro- processing and rural development. 

On April 25, 2002, a training session with Ed Beaman, President/CEO of Agribusiness 
Association of Iowa (U.S.A.), was conducted with the participation of 20 Foundation members 
and invitees. Issues of foundation creation, functioning, and budgeting were topics of training. 
Also similar experiences from the United States were highlighted by the trainer.  

3. Evaluate the Agriculture Economy in General and for Specific Agri-Business Ventures.  
Focus: Macro- and micro-economic analyses and studies, identification of potentially successful 
businesses, stimulating investments and evaluation of agricultural products competitiveness  

During January- May 2002, in collaboration with the marketing unit, a study was conducted 
entitled “Marketing, Competitiveness and Technology of Olive Oil Industry.” A survey covering 
all of Albania was undertaken in 126 olive oil-processing lines. The policy analysis matrix used 
for the first time in Albanian studies served as a basis for analyzing olive oil competitiveness. 
Facts, findings, and recommendations of the study were presented at the AOA General Meeting 
in May 2002. 

4. Inform Interested Parties Through Media and Other Communication Means. 
Focus: Inform interested parties on Foundation activities including different studies and 
analyses. 
a. Two books are prepared and published. In April 2002, the first book titled Matrica e 

Analizës së Politikave. Matja e Konkurueshmerisë dhe Vlerësimi i Avantazheve Krahasuese. 
(Policy Analysis Matrix. Measuring Competitiveness and Evaluating the Comparative 
Advantages) was published. The book contains illustrations and has 140 pages. In June 2002, 
a second book entitled Industria e Vajit të Ullirit në Këndvështrimin e Marketingut, 
Konkurueshmërisë dhe Teknologjisë (Olive Oil Industry, Its Marketing, Competitiveness and 
Technology) was published. 

b. KEA also supported the publication of two books—Rritja e Derrit në Shqipëri, Historiku i 
Zhvillimit dhe Teknologjia e Mbarështimit. (Pig Growing, History and Technology) (230 
pages) was published in May and Virologjia Veterinare (Veterinary Virology) (540 pages), 
published in June. A KEA member wrote the second publication. 

c. A promotional package including the KEA Foundation Logo, leaflet, poster, activities, and 
achievements has been prepared. The media component within AAATA has prepared and 
professionally designed the logo of the KEA Foundation and provided additional support in 
developing the promotional package. 
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Achievements Contributing to Meeting Result Indicators 

1. KEA was legally registered on March 13, 2002. 

2. Two new books were written by project staff and published by KEA, and two others were 
supported for publication. 

3. The first meeting of Board of Directors was organized. 
 

 
 

Contribution Calculation for January- June 2002 

 
What               Contribution ($) 
Expert Committee time 800 

Round table discussions 1,450  

Time spent for book writing 2,500 
 
TOTAL 4,750 
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B. Agribusiness Development: Industry and Agribusiness Client Support 

 

1. Concept of the Independent Agribusiness Consulting Group (ACG) 

The ACG is a group of technical experts that provides both developmental and 
commercial technical assistance (TA). ACG arose as a result of KASH and ABMC association 
member’s need for technical service. In this phase of the project, ACG bridges AAATA’s 
technical capability with members of ABMC’s constituent associations. ACG has been organized 
such that it can be a component of the future ABMC. ACG incorporation into the ABMC will 
allow the latter to be able to provide TA to members for a fee and thus provide income to ABMC. 
Such ABMC income will go to its account and will be expended on support to associations on a 
pro-rata basis.  

 
ACG’s mission is to assist private agribusiness enterprises in expanding their production 

and increasing their profitability, fostering agribusiness development, and establishing the base 
for industry clusters and commodity value chains. Also, it assists progressive entrepreneurs 
succeed as examples for attracting investment funds from domestic and overseas sources. 
 
  During these 6 months, ACG has functioned with support from the AAATA project and 
will continue to be supported until it is self-sustaining within ABMC and develops a clear profile 
as a sub-organization providing quality TA. An alternative but unlikely scenario is for ACG to be 
independent. This scenario is unlikely because overhead would cut into its revenue, and it would 
lose its association member client base. While this group could theoretically function as a 
separate consultancy group referred by ABMC, it most likely will be completely integrated with 
ABMC. Of course, this decision will have to be taken by its “partners” at a later date. 

  
ACG has faced difficulties not only in convincing clients that consulting is a service that 

should be paid for, but also to change entrepreneurs’ attitudes with regard to seriously 
considering important long-term improvements in terms of management, capital requirements, 
updated technologies, and marketing research. The transition to payment for TA has begun, but it 
is and will continue to be hard because clients are used to expertise being provided free of charge. 
Also some donor organizations are inadvertently undermining this market by providing TA 
without payment. 

 
The present payment of services was based on an informal survey carried out in late 

2001. The survey questionnaire was developed based on stakeholders input and is now 
institutionalized in a process, which includes (a) initial MOU, (b) follow-up contracts, and (c) 
fixed fees for several types of services. The MOU is used to collect data allowing for analysis of 
several aspects of client’s business. It is the first step in commercialization of TA since it also 
serves as an orientation mechanism. 

 
ACG teams have identified potential clients for the commercialization of technical 

assistance according to various criteria—such as cluster formation, industry competitiveness, etc. 
The process mechanism is established in legal institutions located at the KASH/ABMC office.  

 
In order to accomplish its mission and fulfill goals, ACG has set up a strategy that 

consists of the following: 

a. Increasing the individual responsibility of consultants by finding and implementing adequate 
indicators that evaluate work performance. 



 27 

b. Gradual liberalization of direction from the top in order to impose/support self initiatives 
among ACG staff and to create an environment for strengthening staff relationships on the 
basis of mutual interests. 

c. Changes in behavioral relations between employer and intended consultants within the 
project, based on the consideration/assumption that ACG is not now simply a support unit 
but a quasi-autonomous output of the AAATA project. Its autonomy in commercial TA 
grows, whereas development TA remains to be determined primarily by AAATA project 
management. 

2. Team Implementation of the Concept of Clusters, Focal Areas, and Unique Niches 

ACG functioning is based on teamwork and teams. It has identified focus areas and unique niches 
that deserve specific attention and whose success will serve to build the competitive advantage of 
ACG. There are four teams working at ACG that cooperate and support each other in fulfilling 
common goals. While there is shared support across teams, there is also competition both in terms 
of successful interventions and fees collected and paid to the ABMC account. 

Short descriptions of each of the AGC teams follow: 

a. The Green Team is composed of specialists covering each of five main industries (clusters) 
in which the project believes Albania can be competitive either in domestic or export 
markets or both. These industries or sub-sectors are: 

• Horticulture: Fruit and vegetable processing, greenhouse, field production, and potato. 

• Olive Oil: Standard, extra-virgin, and niche products (Kosher olive oil). 

• Herbs, spices, and medicinal plants. 

• Poultry: eggs, broilers and, recently, turkey.  

• Fishery (aquaculture). 
 

It should be noted that AAATA is not duplicating the IBRD Fishery Project, which focuses 
on saltwater fish and fish from Shkoder and Ohrid Lakes. The AAATA fishery TA concentrates 
on production in fresh water artificial lakes (used additionally for irrigation), and fish processing 
where AAATA has comparative advantage connected to other projects.  
b. The Blue Team is a small pilot commercially oriented effort that experiments with the 

dynamics of privatizing consulting to agribusiness. Among its functions are to identify as 
many services as possible for which agribusiness will pay, experiment with contractual 
approaches and payment processes, etc. The Blue team has freedom to work with 
agribusinesses in any industry. Since it does not have industry responsibility, its primary 
responsibility is to provide, based on its experimentation, ideas to the large green team, 
which is core to ACG.  

c. The Red Team focuses primarily on the transition from development TA (where new ideas 
and technologies are introduced into Albania) to commercial TA. This is to ensure that 
project TA, which is increasingly commercially oriented, does not miss those opportunities 
requiring significant risk. If the project promotes a radically new idea, which it believes in, it 
would be counterproductive to charge for such TA. Ideas such as the high-tech greenhouses 
after introduction as development TA became commercial TA once the technology was 
tested and proved to be economically feasible. A second area of the Red team’s responsibility 
is to explore special opportunities for clients. Examples of such initiatives are the fruit juice 
joint venture, trout farming in Saranda, fish processing, modifications in vegetable and fruit 
processing, and utilization of fishmeal for animal feed. 

d. The Stripe Team was developed on the concept that another approach to competitiveness 
besides cluster orientation was to focus on regions with a high potential for agricultural 
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production. The Stripe team, coordinated by a CIM Ph.D. agronomist, is based in Fier and 
focuses on agricultural production activities in Southwestern Albania. A major achievement 
has been the establishment of the Hysgjokaj producer association in an area (Lushnja 
commune) that encompasses more than 20% of Albania’s greenhouse hectarage. This 
concentration of greenhouse acreage allows for interventions at all levels of greenhouse 
technology from the high-tech Israeli greenhouse to simple tunnels. Additionally, it allows 
for introduction of diverse production activities such as carp production in irrigation lakes 
and turkey production. Over time it is likely to become a true technology transfer center 
where various technologies can be demonstrated to visitors from all over Albania. Focusing 
on regional strengths sometimes leads to additional positive results. For example, Fier was 
the center for developing the progressive potato production technology (based on Dutch and 
German seed). Eventually this successful technology spread to other parts of Albania and 
now the potato association has become national thanks to the Stripe team’s work. Also of 
importance, some technologies developed in the area have been found appropriate for low-
income areas such as the Northeast and Central districts, particularly Librazd and Gramsh. 

 
The program of ACG to foster agribusiness development and establish the base for industry 
cluster and commodity value chain will center on two intertwined, proven approaches: 

a. Removing critical constraints to development of the five selected key sectors. 

 b. Assisting individual progressive entrepreneurs to succeed as examples for attracting 
investment funds from domestic and overseas sources. 
  

ACG has set five strategic objectives to be realized during this year: 

a. Improve entrepreneur’s skills in business planning. 

b. Increase access to market information. 

c. Upgrade technical abilities. 

d. Promote diversification into new products. 

e. Provide direct technical assistance.  

The ACG team is assisting agribusiness firms in the aforementioned various activities. The 
number of clients will be expanded based on their priorities and resources available. 
Collaboration with ABMC is helping ACG to provide business services, establish trust, and 
generate income. 

ACG will tailor its programs to the particular needs of each priority sub-sector. In general, ACG 
is accomplishing the following: 

a. Assist in establishing contract growing arrangements and other backward linkages in the five 
focal sub-sectors using private extension techniques. 

b. Develop and disseminate marketing surveys and information through the ABMC. 

c. Introduce new techniques on vegetable production and modern technologies and equipment 
for food processing and packaging. 

d. Engage and train local agribusiness experts and specialists so that they can offer technical 
assistance to clients regionally. 

e. Promote regional trade cooperation based on comparative advantage and uniform policies 
and regulations. 

f. Establish linkages with donor programs that assist agribusiness sector. 

g. Assist in organizing trade missions to gain knowledge and promote exports. 
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h. Coordinate efforts of association’s members to consolidate procurements and facilities to 
reduce costs. 

3. Private Consulting Initiative 

As mentioned previously, the Blue Team is a pilot project to put in practice the private consulting 
concept. As part of ACG, it targeted those sub-sectors that seem to have the best chance of 
success to enhance impact and sustainability according to the project agreement and 2002 annual 
plan. The focus of assistance is based on three main sectors and sub-sectors, plus two more 
categories.  

 
At this early stage of operations, based on a previous successful business support/advice to agro-
business clients, the Blue Team has established a base line of entrepreneurs that are willing to pay 
for services and consulting issues.  

 
The Blue Team offers several services to agribusiness clients, such as: management consulting, 
export/import agent; business plan writing and credit requests, bookkeeping services, and 
copyrighting. These services are provided through contractual agreements and fees are invoiced 
for the ABMC account. This process is continuously monitored based on the planned revenue 
performance.  

 
In supporting ACG objectives, the Blue Team has recently accomplished the following activities: 

a. Signed 10 MOUs and 10 commercial technical assistance contracts. 

b. Conducted individual counseling for 10 targeted clients in improving business management, 
marketing strategies, and assisting in the preparation of financial proposals for submission to 
identified financial institutions. The team continuously provided training and technical 
assistance support in key business activities such as skills enhancement, introducing new 
business opportunities, facilitating equipment, and commodity procurement. 

c. Use of the Internet to find world market prices for various agricultural commodities, 
equipment, and inputs. Two clients received intensive training on Internet usage, while 
general Internet access has enabled agro-business owners to procure a variety of products and 
equipment, technology, and know-how.  

d. Organized one trade mission to Greece (May). Its purpose was assessing possibilities for 
finding joint-venture partners. Two other trade missions for the “Driza” Company were 
organized to Turkey (February) and Poland (March) for contacting equipment suppliers.  

e. Supported four clients with technical assistance, specifically in equipment identification, 
procurement, and installation; new plant construction; enhanced operations; and product 
diversification. 

f. Provided specific technical support to five clients on a one-to-one basis concerned with 
developing know-how in ways to improve yield and quality processing output.  

4. Pool Resources 
Media and marketing components of the project operate under the organizational structure of 
ACG as pool resources. This means that they assist ACG teams to perform their activities so that 
strategic objectives can be realized. These two components, especially marketing offers 
assistance to individual clients based on their needs. They have established work plans and have 
realized results.  

During the last 6 months the media component has: 

a. Promoted the image of agribusiness associations, agribusiness clients, and associations’ 
members as progressive forces in the development of the agribusiness sector. 
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b. Prepared and printed the publication of two Agrobiznes newsletters that continues to be the 
only agribusiness publication available in Albania. The publication highlighted KASH and 
Project activities and achievements and provides timely information for farmers and 
entrepreneurs throughout Albania. 

c. Published a series of articles on the growth and development of agribusiness in Albania, 
providing statistics from the latest development of businesses by association members.  

d. Prepared infomercials, interviews, and articles in various media sources about problems 
related to agriculture and achievements in different sectors. 

e. Provided media coverage of project events mentioned elsewhere here within. 
 

The marketing component, whose activities are detailed in the activities section of this report, 
accomplished the following:  

a. Worked to assist individual agribusiness with their marketing needs, consistent with the 
cluster concept of competitiveness.  

b. Established marketing perspectives for one industry and one sub-sector, olive oil and 
greenhouse. These perspectives have assessed the marketing needs and developed strategies 
of assistance. The findings, conclusions, and suggestions have been offered to industry 
members through seminars, presentations, and publications. 

c. In collaboration with other teams, prepared several seminars for association members. The 
marketing specialist has covered specific topics on marketing during those seminars. 

d. Prepared a package to assist clients on labeling and marking. 

e. Published articles in the Agrobiznes newsletter on marketing issues. 

 
5. Global Trade and Technology Network (GTN) 

The AAATA project is focused on trade and is opportunistic in trying to utilize existing 
resources. Through its contacts with the Albanian American Chamber of Commerce 
(AMCHAM), AAATA was made aware of GTN, which potentially provides a useful connection 
between Albania and the United States. At minimum, the service provided by GTN can provide 
orientation to Albanian businesses as to American business and its resources. During the report 
period, AAATA has worked with AMCHAM to provide the resources necessary to explore this 
connection. AAATA sees its role as providing resources to pass the critical path in 
institutionalizing this valuable program in Albania.  

 
GTN assists small- and medium-sized enterprises (SMEs) to build trade linkages, identify 
investment opportunities, and access new technologies. GTN firms are linked together by a user-
friendly, electronic, Internet-based trading platform. GTN’s objective is to promote economic 
growth in developing countries through trade, investment, and technology transfer. The program 
has shown positive results in company capacity building, information access to improve 
competitiveness, market development, and sustainable trade linkages between companies in GTN 
countries.  

 
The GTN program is funded and operated by the U.S. Agency for International Development 
(USAID). Through GTN, USAID is assisting SMEs in developing countries to access global 
markets through an all-horizons trade initiative, enhancing the potential of these firms to engage 
in business transactions with firms in any market worldwide. The GTN Program is implemented 
by the International Executive Service Corps (IESC), a non-profit business development 
organization.  
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The GTN e-commerce platform enables firms to establish international trade linkages through 
joint ventures, direct sales or direct purchases, agent/distributorships, and licensing and franchise 
agreements. GTN services are available to firms in all industry sectors in Africa, Asia, the Near 
East, Central and Southeast Europe, Eurasia, Latin America, the Caribbean, and the United States 
and U.S. territories. 

 
In each country, GTN operates attaching its program to an existing business organization/ 
association. GTN in Albania is represented by the American Chamber of Commerce. Since 
November 2000 when it started, GTN has been supported by AMCHAM but the services 
provided by GTN were very limited. Starting in March 2002, the AAATA project began 
financially supporting GTN by hiring a full-time employee. Now, GTN is offered mainly to the 
agribusiness sector and especially to the members of the associations that are part of KASH. 
Eventually, GTN Albania should be operating in every sector of the Albanian economy, primarily 
using the network and connections of AMCHAM.  

 
ABMC serves as an intermediary between agribusiness entrepreneurs and GTN Albania. The 
program furnishes ABMC with GTN marketing materials and ABMC will send to the program 
persons interested in entering the GTN system. 

 
The activities performed so far to support the proper functioning of GTN in Albania are as 
follows: 

a. Trade Analyst for Southeast Europe—Mrs. Konar-Leacy visited Albania in April 2002. 
During her stay she met with the GTN specialist and Ms. Lisa Tripodi from IFDC/AAATA. 
Ms. Tripodi expressed the full support the project will offer to the GTN program in Albania. 
GTN will have the opportunity to enter the network of organizations IFDC has been able to 
establish during its years of activity in Albania. 

b. Meeting with the Executive Director of KASH—KASH expressed full support to the GTN 
program, offering to the specialist the possibility to participate in the regular meeting of these 
Associations, present the GTN program in these meetings, and have access on the network of 
businesses that KASH has already established.  

c. Currently the GTN program is only available in Tirana, thus limiting its access to many 
farmers and agribusiness owners in the regions.  

d. The GTN program was presented to the AVALB General Meeting. The participants were 
informed about the concrete possibilities that the GTN Program offers to the Albanian 
business in general and specifically to the Agribusiness sector as one of the sectors where the 
GTN Albania is focused most. GTN brochures and other information were given to the 
interested participants.  

e. The GTN program was presented at the KASH Regional Meetings in Tirana, Shkodra, Fier, 
and Saranda and supplemented with hard copy information for all the participants. The 
project was considered by the participants to be a very good opportunity for the Albanian 
agribusiness to find new technologies and partners in exports and imports. Special 
importance was given to the fact that Albania has already signed the Free Trade Agreement 
with Macedonia and is in negotiations with Croatia, Serbia, Bulgaria, and other Southeast 
Europe countries to sign trade agreements. This creates a good opportunity to increase 
Albania’s foreign trade. GTN can be a good instrument to enhance this trade.  

 
6. Activities in and Achievements by Industry 

Project activities performed in support of objectives and achievements are analyzed by sectors 
and sub-sectors. 
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a. Horticulture 
 The main goal of horticulture is to promote and improve the production and profitability of 

this industry based on the local conditions, characteristics and competitiveness of specific 
commodities. The main focus here is in assisting three sub-sectors: 
• Greenhouses. 
• Potato. 
• Open field crops. 
 

 Greenhouses 
 There are four types of greenhouses characterized according to the technology they use: 

! High-tech greenhouses. 

! Mid-tech, glass greenhouses. 

! Traditional plastic greenhouses. 

! Traditional low-tech plastic greenhouses and tunnels. 

Technical assistance and other services are offered to all greenhouse producers. A team 
consisting of project agriculture specialists offers the technical assistance. Fees for services 
are determined based on the agreement between the client, the ACG manager, the regional 
horticulture team specialist, and ABMC. 

 

 

Activities in Support of Objectives 

1. 34 MOUs and 16 paid contracts were signed. Collection of fees began according to the relevant 
technical assistance contract. Hired specialists offer technical assistance to clients regionally; they 
made 185 site visits to the 16 clients.  

2. Together with the Red team specialist coordinated “AGRIDEV” expert work and implemented 
his follow-up instructions. Also coordinated the supply of bumblebees for pollination from Israel.  

3. Worked with “AGRIDEV,” “HAZERA,” AND “AZROM” (Israeli Companies), to upgrade the 
greenhouses by improving the technology, introducing new crop varieties, and troubleshooting. 
New varieties of tomatoes and cucumber were introduced with good results. 

4. Good results were realized regarding plant protection, yield, and quality in both Israeli 
greenhouses. During this year about 120 tons of tomato in Fatmir Kallbaqi’s greenhouse was 
produced translating to a yield of about 24 tons/day. Likewise 85 tons of tomato came from the 
“23 Korriku” greenhouse in Krutje, this equating to a yield of 28 tons/day.  

5. Signed contracts with three new clients, in Saranda, Hysgjokaj, and Divjaka for building new 
Israeli high-tech greenhouses. Greenhouses facilities have been ordered and the down payment 
has been made. During July and August the greenhouses will be constructed.  

6. Supplied watermelon, cucumber, and tomato seeds from Israel to clients for experiments and 
follow-up activities; 40 growers benefited from this distribution. 

7. Designed and started constructing the Technology-Transfer Center (TTC). In this center the ACG 
staff agreed to conduct extension activities both in open field and greenhouses by introducing 
new technologies of cultivation, new seeds, new fertilizer formulation, integrated disease control 
practices, new methods of weed control, new equipment of drip irrigation system and control, etc. 
The ACG and ABMC will conduct workshops and field days at this TTC site. 
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8. A marketing perspective of the greenhouse sector was done from the project marketing 
component in collaboration with the horticulture team. It was based on a survey conducted with 
greenhouse producers and identified the marketing needs and constraints for this sub-sector. 
Findings, results and recommendations were presented at the General Meeting of HABA in May 
2002. The study was prepared as a publication and was sold to HABA members. 

9. In February 2002, organized an extended business meeting between Albanian producers of 
vegetables with representatives from the Atlanta Group (German company that imports 
vegetables) for the possibility of export to Germany. The project presented the potential for 
export and the Atlanta Group presented their needs and the standards of German markets. 

10. Two HABA members visited the “Agrotica” fair, Thessaloniki, Greece (January 2002).  

11. The Hysgjokaj greenhouse producer group was assisted in the development of better business 
strategies. This group has more than 10% of the greenhouse surface in Albania and the project 
has worked intensively with them in enhancing their business concepts and skills. The CIM 
consultant conducted weekly site visits and discussed several business and professional issues and 
opportunities with them. 

12. The Project is assisting in the preparation of a better promotion statute for the agriculture 
producer association in Hysgjokaj. This statute will serve as a model for other farmer groups in 
Albania. 

13. The production of tomato and cucumber increased approximately 10% compared with last year 
by Hysgjokaj farmers in part due to better seeds, but also due to building more greenhouses. 
Some farmers are diversifying production (eggplants, pepper, and potato) in the greenhouses and 
open field. 

14. The project provided contact to international seed producer firms and arranged direct import for 
new seeds. In the last 6 months, farmers have experimented with different varieties in a total area 
of 400 m2 in different greenhouses. 

15. Articles on cultivation methods on hi-tech greenhouses and plant protection were published in the 
Agrobiznes newsletter. 

  
The horticultural technical assistance team with the support of Israeli experts realized the 

following achievements in the horticulture sub-sector: 

1. More than 70% of HABA members now plant “long shelf life” tomato hybrids. 

2. 75% of the greenhouse producers made improvements in their greenhouses by using “long life 
plastic sheets.” 

3. Another 11 ha of plastic greenhouses have been completed with drip irrigation systems (Shkodra 
district 2 ha, Lushnja 7 ha, and Fieri and Berati 2 ha). 

4. The production of tomato in greenhouses increased 8%. Nationwide the average yield was 
62 tons/ha. 

 
Potato 

ANSPA is working in this sub-sector to improve potato production throughout Albania and 
introduce high-quality potato seeds. The CIM specialist provides technical assistance in the development 
of this sub-sector. 
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Activities in Support of Objectives 

1. Strengthened the capacity and management of the potato association (ANSPA): two special 
committees have been established—one for scientific problems and another for certification of 
Albanian potato seeds.  

2. ANSPA is reorganizing the structure of the Association. ANSPA has 25 farmer groups 
throughout Albania, and the membership increased to more than 350 farmers in the first half 
2002.  

3. Under the supervision of ANSPA, experiments were conducted in five regions to test for potato 
varieties from Germany, France, Belgium, and Netherlands in terms of yield and disease 
resistance. 

4. Together with the potato experiments, there were 6 seminars, 12 field days/practical 
demonstrations with national and international experts in attendance. Presentations included 
information on new technology for fresh potato and industry potato obtaining higher production 
and delivering quality potatoes for chip production. A separate session of the seminar was 
dedicated to the marketing of potato and was covered from the project marketing specialist. 

5. ANSPA has been in consultation with MOAF on information and proposals about potato 
regulation and certification in Albania. 

6. ANSPA is in the process of consolidating the organizational structures of MC ANSPA Company 
and the ANSPA Credit Union. 

7. Under the supervision of ANSPA, potato production from imported quality potato seed has grown 
to approximately 700 ha in 2002. It is estimated that in 2003 (next cycle) there will be more than 
1,000 ha planted with these improved seeds. This will be 10% of the total potato production area 
in Albania. 

8. ANSPA MC Company exported six trucks of fresh potatoes to Kosovo in May and June 2002. 
The company has contracts with farmers, mainly members of ANSPA to deliver potato seeds and 
after the harvest to collect and buy the harvested potatoes. 

9. The marketing component of AAATA has provided consulting services to ANSPA-MC Company 
on importing quality potato seeds and collecting and selling production to the market. 

 
Open Field Crops 

Work has just begun on this sub-sector. One of the main directions that horticulture team is 
working on is product diversification. This has been supported by an extended study conducted by KEA 
on comparative advantages of open field vegetables. 
 
 

Activities in Support of Objectives 

1. Two of three regional horticulture experts are providing technical assistance to watermelon 
growers in Saranda and Divjaka. This technical assistance consists mainly of plant protection 
recommendations. 

2. An experimental field in Divjaka used to test four watermelon varieties and seedless watermelon 
produced positive results. For the next season (2003), more than 20 ha will be planted with 
seedless watermelon.  

3. Fifteen hectares was planted with broccoli last year for the first time in Lushnja region. The 
produce was sold for processing (frozen) and exported to Germany. 

4. An open field day was organized in Vukatana (Shkoder) for introducing new tomato and melon 
seeds for open field production; 25 farmers participated (May 2002). 
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Poultry 

During the past 6 months the poultry industry has grown in two directions. First, new small 
poultry farms for broilers were established. Second, a new poultry farm dedicated to egg production was 
built in Berat. It has a capacity to produce 40,000 eggs per day. 

 
 

Activities in Support of Objectives 

1. Provided assistance to turkey growers in Hysgjokaj, Lushnje to improve turkey production by 
using improved feed formulas. Collected information on prices, contracted potential traders, and 
organized the producers in order to better market their product. 

2. Liaison with the Ministry of Environment (March 2002) to secure the license for Floryhen 
Company to use land for processing manure. Floryhen has started experimenting with the process 
on a small scale. This is the first time an Albanian poultry company is processing manure. In the 
near future, it is expected that processing will increase significantly, and the output will be sold to 
greenhouses and farms as a nutrient source or soil amendment.   

3. Seven Memorandums of Understanding were signed and three clients signed to pay for technical 
assistance.  

4. In cooperation with marketing component of the project, price lists from the European 
commodity market for feed components were prepared and distributed to clients that import raw 
materials. Three clients benefited from this information by getting lower prices, which decreased 
the overall production cost by 3%. 

5 Agro Zoo Company was assisted in identifying an equipment source (Tavsan-Turkey) for pullet 
and hen plucking. Agro Zoo bought the equipment in March. Use of this equipment improved the 
quality of the final product and decreased product lead time. 

6. Research for equipment to produce box eggs for the AIBA Company was done in May. AIBA has 
decided to buy the equipment from an Italian Company and has finished the construction of the 
building where the production will take place. Meanwhile, AIBA has been working to create 
contacts with other poultry firms for selling boxed eggs. 

7. Articles on protection of domestic products, evisceration and advice on protecting birds from 
diseases were prepared for the Agrobiznes newsletter. 

8. Based on UN/ECE Standards for Marketing and Commercial Quality Control, a poultry expert in 
collaboration with the project’s technical consultant prepared Albanian Standards for Marketing 
and Commercial Quality Control, which was approved by DCS in January 2002. This new 
standard will be helpful to Albanian producers interested on exporting. 

 
Olive Oil 
 The work in this sector is focused on assisting olive oil processors to consolidated producers with 
their own mark and label and improving the quality of olive oil. 
 
 

Activities in Support of Objectives 

1, A training workshop organized by ACG specialist, PSES staff, marketing coordinator, and with 
the participation of two STCs, Professor Androulidakis and Professor Kiritsakis from the TEI 
University of Thessaloniki, was held on April 29-30, 2002; 25 people participated in the AOA 
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workshop on contract farming. Results of analysis of olive oil samples taken during last season 
were presented and discussed with participants. The marketing session of the workshop covered 
the marketing-mix for olive oil. 

2. Two olive oil packaging companies visited the AGROTICA fair in Thessaloniki, Greece (January 
2002). 

3. A trade mission and training for Albanian olive oil promotion was organized for six olive 
producers in the United Kingdom from March 17 to 24, 2002. 

4. An olive oil international price list/bulletin of the International Olive Oil Council (IOOC) was 
prepared and distributed to AOA members. 

5. Thirty olive oil processors and laboratory employees participated in an in-country training for 
official and factory conditions, and methods for measuring olive oil acidity (January-February 
2002). 

6. Signed ten MOUs and three paid contracts for technical assistance. 

7. Promotion of a shaker unit for olive oil collection for the farmers/suppliers of the NIVICA 
Company 95 (January 2002). 

8. Two companies, “NIVICA 95” and “Ani,” were assisted from the marketing component in 
labeling and marketing of extra-virgin olive oil in local markets. A package consisting of label 
and logo design, trademark registration, and fulfillment of labeling procedures was prepared by 
the marketing coordinator to be offered to companies that need such services. 

9. Articles on supplying the market with qualitative oil and the production of olive oil were 
published in the Agrobiznes newsletter. 

10. Prepared a TV Emission in Kombi TV, a local station in Fier, on issues concerning the olive oil 
industry in Albania (April 2002). 

11. A working group consisting of olive oil specialists, AOA members, and project staff continued to 
work on realizing the admission of Albania into the IOOC. 

12. Participated in the discussions on the draft of the olive oil law.  
 
Fishery   

The Fishery sector experienced good results in developing the production of fingerlings and 
restocking freshwater areas. Four new firms started to produce fingerlings and restocking freshwater areas 
for fingerlings at a rate four times the previous activity level.  
 

 

Activities in Support of Objectives 

1. The “Luca” Company won a grant of US $250,000 from the 2KR project. This grant was used to 
buy a new line for processing and packaging fish and mussels. Assistance was provided in 
selecting the appropriate line. This company also has been singled out for quality production of 
trout due to following technical and hygienic-sanitary operations and using carotene food. 

2. As a result of the technical assistance provided by the project, the production of high quality trout 
increased by 50% and income totaled $100,000 for the first 6 months of 2002. 

3. The group of Hysgjokaj fish farmers was assisted in buying fingerlings at a competitive price 
from producing companies in Albania. This group has been advised to increase restocking area 
with a variety of freshwater fingerlings. As a result, 80% of the whole water area has been 
restocked. 
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4. Another targeted group is fish farmers in Belsh. This group was also assisted in buying 
fingerlings at favorable prices. The whole fresh water area of Belshi zone was restocked. 

5. An in-country training in cooperation with World Learning was conducted in June at the 
hatchery of Laknas. The 16 fish farmers and technicians that participated were trained in 
the use of OVAPRIM. A new product, OVAPRIM, is used to improve reproduction rates 
and growth during the induced spawning of cultured fish. This training introduced this 
technology for the first time in Albania. The participating fish farming firms had the 
chance to use OVAPRIM during the last reproduction season.  

6. One fishing company visited the AGROTICA fair in Thessaloniki, Greece in January, and three 
other fish-processing companies visited the “International Boston Seafood Show 2002” in the 
United States (March 2002).  

7. Fish price publication from EUROFISH was prepared in cooperation with marketing component 
and distributed continuously to AFPA members. It provides detailed price information on the 
major fish and shellfish species traded on the European market. 

8. Twelve Memorandums of Understanding were signed and three clients have paid $300 for 
technical assistance contracts.  

9. A specific instruction manual was prepared for Mani Company on how to grow mussel year 
round and methods to produce large quantities of mussel seed.  

10. The Shezairi Company was assisted in applying the new method of “CAGE CULTURE” in fish 
growing, which consists of cage construction and design, species selection, stocking rates, and 
feeding rates for caged fish. 

11. “The Code of Management for Responsible Fishing in Adriatic Sea,” prepared from FAO/ 
ADRIAMED, was edited for publication in Agrobiznes, March 2002 to increase information 
dissemination. Interested parties in fishing now have a greater possibility to know about this code.  

 
 
Herbs and Spices 

The Herbs and Spice (H&S) Component of the IFDC/AAATA Project assists the Albanian 
private herb and spice sector in establishing, implementing, and maintaining the Albanian Spice and 
Herbal Trade Association (ASHTA) in increasing the quality of the Albanian herbs and spices, improving 
market orientations, and liaising with governmental and international institutions conducting similar 
work.  
 

Despite the many and severe constraints, the Herbs and Spice Component is demonstrating that 
the sector can progress now despite the reversals of the 1990s. This is consistent with USAID’s emphasis 
on only supporting those economic activities in which Albania will be competitive over time.  
 

 

Activities in Support of Objectives 

1. Organized the Albanian H&S dealers in an Association. Two meetings were organized (March 15 
and April 25) by the H&S Component with the Founding Members of the Association initiating 
the process of the creation of the Albanian Spice and Herbal Products Association (ASHTA). 
ABMC Executive Director, KASH Executive Director, the ACG Manager, and the IFDC legal 
advisor also participated in the meeting. The founding members approved the statute prepared by 
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the legal advisor and, as described in the Statute, the Association was named the “Albanian Spice 
and Herbal Trade Association (ASHTA).”  

2. A meeting of the General Assembly was held (May 24) regarding the election of the President 
and Board of Directors of ASHTA; approximately 45 dealers/processors participated. Also, the 
ABMC Executive Director and support staff, KASH Executive Director and IFDC/AAATA Chief 
of Party participated in the meeting.  

3. The H&S Component with the assistance of the legal advisor worked on the legal registration of 
ASHTA beginning in early June. ASHTA is now operating legally. 

4. Several meetings were conducted to introduce ASHTA to various governmental and international 
institutions. These included the Directorate General of Forests and Pastures, Botanical Garden, 
USAID, World Learning, and American Bank of Albania.  

5. Numerous site visits were conducted aiming at establishing and strengthening the relations 
between the H&S Component and the players of the herbs and spice sector. 

6. Because many Eastern European countries are now shifting from the wild to cultivated mode of 
growing of herbs and spices, the H&S Component initiated the design and establishment of 
cultivation trials in three locations—Shkodra (Sage and Thyme), Tirana (Winter Savory and 
Rosemary), and Saranda (Oregano). The H&S Component provided the technical and financial 
assistance for the trials, which will afterwards serve as demonstrations for the farmers, collectors, 
dealers, and processors and help come up with economic, botanic, and agronomic 
inputs/conclusions. Assistance in financing this project was provided by the U.S. Forest Service. 

7. A list of the status of Albanian herbs and spices was prepared with the assistance of the 
Directorate General of Forests and Pastures.  

8. Several meetings were conducted with the Directorate General of Forests and Pastures and 
Botanical Garden discussing areas of common activities. 

9. Existing laws and regulations on the use of the forests relative to herbs and spices were reviewed 
aiming at concluding on their relevance. 

10. Several meetings were conducted with Albaflor regarding the future work on environmental 
issues such as generation of an educational poster on the harvesting and handling of sage leaves, a 
Gentiana lutea Leaflet, and a book on the Albanian major commercial species.  

11. During the month of June, training seminars were conducted in three regions of Albania— 
Saranda (June 14), Shkodra (June 17), and Tirana (June 18). The seminars discussed issues 
related to the Quality Improvement of the Albanian Herbs and Spices. Topics were extracted 
from The ASTA Clean Spice Guidebook combined with the experiences of other countries in this 
sector. Albalflor, the Association dealing with environmental protection issues, was invited to 
present a paper entitled “Harvesting Issues of Herbs and Spices.” The topics discussed in the 
seminars were extremely well received by the participants, as they indicated the flow of the 
Albanian products in Europe. Over 75 people participated, including H&S dealers, processors, 
and growers; as well as representatives from the Ministry of Food and Agriculture, Directorate 
General of Forests and Pasture, Botanical Garden, American Bank of Albania, and Agricultural 
Directories of Districts. The seminars generated interesting discussions and debating among the 
participants regarding quality issues, internal usage of Albanian herbs and spices, market 
information needs and availability. 

12. Work is almost completed on translating The ASTA Clean Spice Guidebook into Albania, aiming 
at increasing the quality and quality control of the Albanian herbs and spices. The guidebook has 
been used as the basis for training overseas sources as to the requirements of the U.S. market in 
today’s world, and it addresses all levels of the Albanian botanical industry, from the growers and 
collectors/dealers all the way to the processors and exporters. The ASTA Clean Spice Guidebook 
with the assistance of the PPP unit will be published and distributed to the H&S dealers/ 
processors as a reference book. 
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Special Opportunities 

Work is focused on identifying opportunities for entrepreneurs that want to expand their existing 
businesses or diversify into new ones. The Red team of ACG mainly covers these issues, along with other 
components of the project. The following activities were performed by this team, unless otherwise 
specified. 
 
Agro-Processing 
1. Developed, with FRI, new recipes of jam for “En & Zy,” “Shpiragu,” and “Backa.” These recipes 

using pectin instead of fruit and will result in higher quality jam and lower production cost; $200 
will be saved per ton of jam produced. 

2. Found offers for equipment for mini-dairies, milk bottles, and lines for producing biscuits. 
3. The marketing component of the project developed a marketing plan to assist an AFADA dealer 

that wants to diversify into packaging, labeling, and distribution of three targeted processed 
products. The marketing plan defined the necessary steps and the strategy to be followed by the 
client in order to realize successfully the launching of these products. This will be supported by a 
strong advertising campaign stressing the excellent quality of these products. 

 

Trout and Fish Processing 
Explored the possibilities for export for Eurofish Company products to Israel. Identified the 

importing company and started the negotiation process. Also provided assistance in offering second-hand 
lines for producing fish meal from fish residues. 
 
Joint Ventures  
1. Negotiated with potential partners from Israel, regarding joint venture with the owners of “Blue 

Eye” and “Vrion,” to grow and export trout. Paid visits to the site and collected information 
necessary to prepare the business plan. 

2. Negotiated with “ALGREC” (frozen food plant), an Israeli firm and the Equity Investment Fund, 
to produce and export frozen strawberry, cauliflower, pepper, and okra. Collaborated with “Herbs 
and Spice” unit.  

3. Served as coordinator between PRI-GAT-International, the largest producer and trader of juice 
and soft drinks in Israel and “GLINA-PEPSI” Company in Albania, for the creation of a joint 
venture. The parts have agreed and implementation will start in October. 

 
Exports 

The projects’ efforts to promote the export of Albanian products are meeting with success. The 
following table shows the quantities exported during the last 6 months. 
 

Company Name Item Quantity Country 
  (ton)  

“ALGREC” Frozen vegetables 400  Germany, Greece, Belgium, Holland 
“EN&ZY” Roasted pepper 40  Kosovo 
 Fatmir Kallbaqi Fresh  tomato 20  Germany 

 Divjaka farmers 
Fresh winter vegetables 
cauliflower, broccoli and 
carrots 

 60  Germany (Atlanta Group) 
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Finance 
The main focus here has been to support businesses in identifying their financial needs and to 

facilitate the securing of credit.  
 

Nine loan applications totaling $1,120,000 were prepared and negotiated with ABA. To date 
$310,000 has been disbursed. 
  

Twelve Business Plans and two (2) feasibility studies were prepared for individual clients. From 
those plans, four were prepared for application to the Japanese Project, 2KR. 

 
No. Company Code Amount of Credit Requested Status 

  (US $)  
1 GR-HT-01 80,000 Approved and Disbursed 
2 HO-PR-11 60,000 Approved and Disbursed 
3 HO-PR-10 100,000 Approved and Disbursed 
4 HO-PR-09 80,000 In process of Approval 
5 PO-EG-07 70,000 In process of Approval 
6 HO-PR-17 130,000 In process of Approval 
7 DA-PR-03 170,000 Approved and Disbursed $70 000 
8 PO-EG-06 250,000 In process of Approval 
9 HS-EP-03 80,000 Approved and Disbursed 

 Total $ 1,120,000 $ 310,000 
 
 

Achievements Contributing to Meeting of 2002 Result Indicators 

1. ACG provided 38 priority clients with intensive business services and 60 potential cluster clients 
from association members. The ACG has facilitated $2,336,000 in client self-investments and 
$1,750,000 in trade credit to clients. 

2. ACG specialists and experts conducted 240 site visits to businesses giving technical assistance. 

3. Two workshops, three seminars, and five field days were organized in cooperation with ABMC 
and marketing component. 

4. Two “Marketing Perspective” studies for the olive oil industry and greenhouse were done.  

5. ACG assisted three AAATA clients diversifying into new products and seven clients in 
enhancing and enlarging their existing businesses. 

6. The ACG team analyzed the business and production performance for 60 targeted companies, of 
which 8 have increased by more than 50% their production and turnover—3 in greenhouse 
production, 1 in fishery, 1 in poultry (egg producer), 2 in olive oil production, 1 in meat 
processing. 

7. For the first time in Albania, seedless watermelon, pepper and eggplants were grown in 
greenhouses. The production on these items increased by 25%-35 %. 

8. ASHTA was legally registered and now has its President and Board of Directors composed of 
seven members. 

9. Three cultivation trials were established aimed at shifting from the wild to a cultivated mode of 
growing of Albanian spices and herbs.  
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Contribution Calculations for January-June 2002 
 
What         Contributions ($) 
Site visits to client (240 visits x $ 100) 24,000 

New self investments (22 clients) 2,336,000  

ABA disbursed loans 390,000 

Business plan (13) 1,300 

Trade credit (7 clients) 1,750,000  

Seminar on “Herbs and Spices Quality Improvement” 6,950 

Two Meetings with founding members of ASHTA (18 people) 1,800 

Meeting of General Assembly of ASHTA (43 people) 4,300 

Meetings with Institutions Representatives  450 

ANSPA seminars and field days (370 people) 1,850 
 
TOTAL $ 4,516,650 
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New Investments Made by AAATA Clients From January to June 2002 
 
A. Dairy Processing 

Company Name 
Owner’s 

Name Location 
Investment Value 

($) Purpose 
MIRELI Aqif Caca Kavaja 80,000 New equipment and 

installation. 

DELTATON Edmond Gjata Gorre 50,000 
New barns for cattle 
complex and tractors. 

Subtotal   130,000  
 
B. Meat Processing 

Company Name 
Owner’s 

Name Location 
Investment Value 

($) Purpose 
Meat Master Çesk Kimça Shkoder 100,000 Plant reconstruction 
EHW Luan Leka Tirana 50,000 New equipment 
Subtotal   150,000  

 
C. Poultry  

Company Name 
Owner’s 

Name Location 
Investment Value 

($) Purpose 

“AIBA” Armand Duka Durres 250,000 
New equipment and 
building for producing 
box eggs 

“Floryhen” Sami Gjergji Durres 200,000 
New electric 
installation and buying 
equipment  

“Agroo-Zoo” Igli Sinanaj Fier 50,000  
New building, 
equipment for growing 
broilers 

“DRIZA’ Hiqmet Driza Fier 140,000 

Slaughterhouse 
building, new 
slaughtering 
equipment, packaging 
line and new poultry 
equipment. 

“EN & ZY” Enver Ferizaj Kavaje 50,000 

Repairing the poultry 
building and buying 
some new equipment 
for the farm. 

“Baka” Fatos Bakaj Berat 500,000 
New equipment and 
Building for producing 
eggs 

Subtotal   1,190,000  
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D. Horticulture & Fruit And Vegetables Processing 

Company Name Owner’s Name Location 
Investment Value 

($) Purpose 
“EN & ZY” Enver Ferizaj Kavaje 20,000 Packaging Equipment 
‘REDI” Qani Gjylsheni Kavaje 30,000 New Equipment 
“SHPIRAGU” Kristaq Gallani Berat 50,000 Building Equipment 

“ISAK” Ismail  Sinani Sarande 110,000 
0.3 ha Israeli Hi-Tech 
greenhouse 

“Lico” Fatos   Lico Divjaka 156,000 0.5 ha     “         “ 

HABA members  
Shkodra 
Lushnja 
Fieri 

 
90,000 

Accomplishment of 11 
ha of greenhouses with 
drip irrigation 
system 

Alfa Romeo Fatmir Kallbaqi Durres 
130,000 

 

Land purchasing and 
installing equipment 
for repairing of old 
Dutch greenhouse 

Subtotal   486,000  
 
E. Olive Oil 

Company Name Owner’s Name Location 
Investment Value 

($) Purpose 
“JAL” Robert Kasneci Tirane 15,000 New packaging 

“ANI” AnastasGjikondi Vlore 25,000 
New packaging and 
labeling  

Subtotal   40,000  
 
F. Fishery 

Company Name Owner’s Name Location 
Investment Value 

($) Purpose 

“Luca” Viktor Çela Delvine 300,000 
New processing line 
for fish and mussel  

“Mani” Hysen Mani Sarande 30,000 
New line for mussel 
packaging 

“Hydra” Arjan Palluqi Tirane 10,000 
New technology for 
fingerlings production  

Subtotal   340,000  
 
Total of Investments: $2,336,000 
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Trade Credits For the Period January- June 2002 
 
A. Poultry  
Company Name Owner’s Name Location Trade Value ($) Purpose 
“Floryhen” Sami Gjergji Durres 600,000 Chicken feed and 

chicks 
“Aiba” Armand Duka Durres 600,000 Chicken feed and 

chicks 
DRIZA Hiqmet Driza Fier 150,000 Chicken feed and baby 

chicks from Greece 
Subtotal   1,350,000  
 
B. Fishery 
Company Name Owner’s Name Location Trade Value ($) Purpose 
“LUCA” Viktor Çela Delvine 250,000 New processing line 

for fish and mussel  
“ALBIT” Aleksander Ujka Lezhe 150,000 New building and 

refrigerator equipment 
Subtotal   400,000  
 
Total Trade Credits From January – June, 2002 = $ 1,750,000 
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C. Public Private Partnership (PPP) 

 
General Status 

   
In keeping with AAATA’s role in helping facilitate appropriate government institutions to provide 

services that are a public good and which enables the private sector, AAATA has working MOUs with 
the FRI and VRI. The joint work between the project and these institutions, which have real capabilities 
in the scientific area, are to  iimmpprroovvee  ffoooodd  qquuaalliittyy  and safety standards. The project works with the two 
public institutes to upgrade their testing and analysis levels. In this way associations and their members 
can benefit from higher quality service offered by the institutions. 

 
Phase one of the project focused on addressing equipment repairs and updates needed in order to 

conduct standard laboratory work. Phase two will focus on addressing institutional inefficiencies and 
constraints, which are human resource issues. Thus, the focus will be on training of trainers in 
appropriate analyses that can help private food producers. GMP and HACCP are examples of the sort of 
support that FRI and VRI can provide if these methodologies become part of the services provided to the 
private sector. In addition, once trained their training capability will allow for leveraging other 
laboratories to achieve quality and safety goals. 

  
In addition to this primary goal, the project has generally supported the public sector where it 

disseminates scientific information to agricultural specialists and the agricultural clientele—farmers and 
agribusinesses. 

 
 

Summary of Objectives 

 
1. Support and develop research institutes and laboratories. 
2. Ensure and improve food quality and safety. 
3. Program liaison with agricultural public institutions and donors. 

 
 

Activities in Support of Objectives 

 
1. Support and Develop Research Institutes and Laboratories 

a. On January 16, 2002, two Memorandums of Understanding (MOUs) were signed between 
IFDC/AAATA and FRI and VRI. These MOUs describe cooperation issues, through which 
will be realized a high level of food control and increased food safety. 

b. Two foreign specialists from TEI of Thessaloniki, Greece, provided assistance for 4 days in 
February. They visited FRI, VRI and regional laboratories in Vlore and Gjirokaster. Together 
with Albanian specialists, they evaluated equipment inventories and their usage. Their final 
report indicated these laboratories were well equipped with sophisticated equipment, but 
there was a need for additional human resource training. It was recommended that regional 
specialists be trained so that more analyses for the quality and safety of food could be done 
by these laboratories. A need for short-term training on new methodologies, analysis 
interpretation, and equipment maintenance was also identified. 

c. In June, a Greek STC worked for 2 days at FRI repairing the HPLC and training the staff on 
qualitative and quantitative analysis procedure and maintaining the equipment. Literature on 
the equipment that FRI uses was also provided. 
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d. The project also participated in celebrating FRI’s 40th anniversary. The project’s special 
publications unit designed and prepared leaflets and invitations. The media component 
covered the event by ensuring the participation of journalists from national, public and 
private TV stations, different newspapers and ATA. The event was publicized in all news 
programs, and various articles about the events appeared in all the major daily newspapers. 

2. Ensure and Improve Food Quality and Safety 

a. Following the recommendations of the International Conference for “Quality and Safety of 
Food,” an Italian STC worked with FRI in March. The purpose of this assistance was to start 
the project “Hygienic Level Assessment of Albanian Food Products for Establishing 
Prevention Systems from Harmful Matters and Increase the Safety of These Products.” This 
project is a co-operation between FRI and the homologue Institute in Milan, Italy. 

b. PPP and ACG staff organized a workshop on “EU Standards- GMP/HACCP” in June, which 
was supported by the SEED project with 15 agro-processors, members of AMPA, HABA, 
AOA, and AFPA participating. At the end of the workshop attendance certificates were given 
to the participants. 

c. The GMP/HACCP specialist prepared the “Olive Oil HACCP Manual,” which describes the 
HACCP system and its application for quality control in the production of virgin olive oil. 
Application of the HACCP system is part of Codex Alimentarius. It is a requirement for 
producers that want to export to EU and the United States. This manual will be distributed to 
AOA members at the beginning of production season (October). 

d. Thirty booklets on work regulations during food processing were sold to meat processing 
companies during May. These booklets educate employees on following required hygienic 
rules in the workplace in order to produce safe products. 

e. In collaboration with FRI, new recipes have been developed by using new 
technologies. Three agro-processors have decreased production costs by using these 
recipes in processing fruits and vegetables.  

3. Program Liaison With Agricultural Public Institutions and Donors. 

a. Supported AUT for the publication of Udhëzues për Interpretimin e Sistemit të HACCP 
(Guide for the Application of HACCP System). This guide has been distributed to the students 
of Faculty of Veterinary Medicine.  

b. The project partially sponsored the publications of Bujqesia Shqiptare (Albanian Agriculture- 
monthly magazine) and Buletini i Shkencave (Science Bulletin–Quarterly Bulletin).  

c. Several meetings were conducted with the Food Processing and Food Quality Control 
Directories of MOAF to work on the preparation of Codex Alimentarium for Albania.  

 
 

Achievements Contributing to Result Indicators 

1. Two MOUs were signed with FRI and VRI. 
 

2. A workshop on GMP/HACCP was conducted by project staff for agro-processors. 
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Contribution Calculations for January-June 2002 

What              Contribution ($) 
FRI staff training 600 

Workshop on EU standards 3,000 

FRI specialists time 1,200 

Meeting with MOAF directors  500 

TOTAL $ 5,300  
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D. Develop Credit Unions Anchored in Ag-Trade Associations 

 
 

General Status 

During January to June 2002, the Development Credit Savings Movement Albanian Foundation 
(DCSMAF) continued to support the Credit Union Unit (CUU) of the AAATA Project in its effort to 
provide ag-trade association members with access to low-cost credit. DSCAMF and IFDC/AAATA are 
partners working towards the goal of providing credit at the farm level.  
 

IFDC/AAATA continued its relationship with Land O’Lakes (LOL) in support of that 
organization’s efforts to establish credit unions at collection points for its women’s dairy groups. The 
LOL goal is to establish a minimum of six credit unions—one at each of its major collection processing 
regions. 
 
 

Summary of Objectives 

Assist in the development of safe, sustainable, quality credit unions serving agribusiness 
trade association communities. 
 
 

Activities in Support of Objectives 
 
1. Develop Safe, Sustainable, Quality Credit Unions Serving Agribusiness Trade Associations 

and Their Communities. Help Identify and Mobilize Groups, and Establish Procedures and 
Framework. 

 Focus: Participate in ANSPA meetings to meet members, build a better understanding of credit 
unions, and increase savings. 
 

a. The CUU, in collaboration with DSCAMF participated in ANSPA CU individual meetings 
with the purpose to increase individual savings. 

b. Four ANSPA CSA Executive Council meetings were held during the reported period. These 
meetings focused on:  

• Reviewing routine activities  

• Examining the financial records of the AFADA Credit Union  

• Implement a new strategy to increase membership   

• Introduce a new strategy to increase savings  

• Approve loans 

c. The ANSPA Credit Union Annual General Meeting was held during April 2002.  

d. One meeting of the National Credit Union monitoring body was held during this period. 
Participants: 2 representatives of the ANSPA Credit Union 

 
Focus:  Develop the loan procedures and training programs for the ANSPA Credit Savings 
Association (ACSA). 

a. Procedures for accounting, budget, and internal auditing. 

b. Financial performance reporting report. 



 49 

c. Approve loans. 

d. ANSPA treasurer training. 

e. All loans are constantly monitored to make sure that agreements are adhered to. When arrears 
occur, members are notified immediately advising them to bring their accounts up to date.  

 
Focus: Participate in HABA meetings to meet members and build a better understanding of credit 
unions philosophy. 

a. The CUU participated in the KASH Regional meetings held during the first half of 2002. A 
total of 220 HABA members and partners of their business attended these meetings and was 
informed about the HABA Credit Savings Association’s activities, as well as general credit 
union concepts.  

b. Five HABA CU Executive Council meetings were held during the reported period. These 
meetings focused on:  

• Reviewing routine activities.  

• Examining the financial records of the ANSPA Credit Union. 

• Implementing a new strategy to increase membership. 

• Introducing a new strategy to increase savings. 

c. One meeting of the National Credit Union monitoring body was held during this period. 

Participants: 2 representatives of the HABA Credit Union 

 

Focus: Further develop and training programs for HABA Credit Union 

a. HABA Credit Committee training (Beginner training).  

 Participants: Credit Committee (3 members) 

b. HABA supervisory committee (beginner training) 

 Participants: Supervisory Committee (three members) 

c. HABA Credit Union Chairman training (beginner training) 

d. HABA treasure training (beginner training) 

e. Financial performance reporting report 

f. Organized regional promotional seminar with all members of HABA Association and the 
partners of greenhouse businesses to increase membership and savings. In total 
138 participants attended these seminars. 

 
 

Achievements Contributing to Meeting Results Indicators 

a. ANSPA CU Membership stands at 125 in June 2002.  

b. Membership savings increased to the level $6,099. 

c. Five Loans were issued for the ANSPA CU Members during first half of 2002. 
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d. The value loans issued: Leks 451,276 = $3,178 ($1 = 142 Leks). 

e. Membership in HABA CU up to June 2002 stands at 96 members. 

f. HABA Membership savings is 620,000 Leks = $4,366. 

g. HABA Credit Union Assets are 716,000 Leks = $5,042. 

 
 
Contributions Calculations for January-June 2002 

What    Contribution ($) 
 

ANSPA CU executive council Meetings. (4 x 10 members)    2,000 

ANSPA CU members savings    2,000 

Training program for ANSPA CU directors (3x10 people)    1,500 

ANSPA CU annual general meeting–60 people 

HABA CU executive council meetings. (5 x 14 members) 

   3,000 
3,500 

HABA CU members savings    2,500 

Training programs of HABA CU directors (3 x 10 people) 

HABA CU regional promotional seminar—45 people 

   1,500 
7,250 

Savings of LOL credit unions    9, 770 

TOTAL    34,070 
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IV. Appendices 

Appendix A. AAATA Critical Clients List 

No Company Name  Owner Name Location Activity  
Dairy Processing        
1 “Kozara”  Qemal Kozara  Lushnje  Dairy Processing  
2 “Deltadon”  Edmond Gjata Lushnje  Dairy Processing  
Meat Processing         
3 “Meat Master” Çesk Kimça Shkoder  Meat Processing  
4 “EHW”  Luan Leka Tirane  Meat Processing  
Olive Oil         
5 “Kapllani” Lulzim Kapllani Vlore  Olive oil  
6 “Piku”  Petrit Piku  Elbasan  Olive oil   
7 “Aliraj” Pellumb Aliraj Vlore  Olive oil   
8 “Shkalla” Shpresa Shkalla Tirane  Olive oil   
9 “Iljazi” Rakip Iljazi Sarande  Olive oil   
10 “Alliu” Festim Alliu Vlore  Olive oil   
11 “Ani” Anastas Gjikondi Vlore  Olive oil   
12 “Ivap” Valentina Postoli Tirane  Olive oil   
13 “Aruni” Faik Aruni Vlore  Olive oil   
14 “Borshi” Ylli Hajdini Tirane  Olive oil   
15 “Sipol” Petrit Telegrafi Tirane  Olive oil   
16 “Jal” Robert Kasneci Tirane   Olive oil   
17 ‘Bekleen” Qani Qalliu Elbasan  Olive oil   
18 “Papagjika” Agron Papagjika Sarande  Olive oil   
Poultry/Egg Producers        
19 “Floryhen” Sefedin Cengo Peshkopi Poultry/egg Producer 
20 “AIBA”  Igli Çela  Durres  Poultry/egg Producer 
21 “AgrooZoo”  Igri Sinani Fier  Poultry/egg Producer 
22 “Hoxha”  Qemal Hoxha Tepelene  Egg Producer 
23 “Ferizaj”  Shefqet Ferizaj Kavaje  Egg Producer 
24 “Cenga”  Sefedin Cenga Diber  Poultry/egg Producer 
25 “Hysgjokaj Group” Guxim Merko Lushnje  Poultry 
26 “Elvis”  Myftar Çela Shkoder  Poultry/egg Producer 
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Appendix A. AAATA Critical Clients List (Continued) 

No. Company Name  Owner Name Location Activity  
Horticulture and Greenhouse       
27 “Shpiragu” Kristaq Gallani Berat  Fruit and vegetables processing 
28 “Sema” Agim Sema Lushnje  Greenhouse 
29 “Albkonserva” Xhovani Gallani Lushnje  Fruit and vegetables processing 
30 “EN & ZY”  Enver Ferizaj Kavaje  Fruit and vegetables processing 
31 “Redi”   Qani Gjylsheni Kavaje  Fruit and vegetables processing 
32 ‘”Backa”  Petrit Backa  Fier  Tomato processing 
33 “Koçi”  Agron Koçi  Elbasan  Fruit and vegetables processing 
34 ‘”Alfa Romeo” Fatmir Kallbaqi Durres  Greenhouse  
35 “23 Korriku”  Irakli Kola  Lushnje  Greenhouse  
36 “Goxhaj”  Liljana Goxhaj Tirane  Greenhouse  
37 “Vitalba”  Hajdar Kuci Tirane  Greenhouse  
38 “Koço”   Lili Koço Lushnje  Greenhouse  
39 “Teta”  Riza Teta F. Kruje  Greenhouse  
40 “Hysgjokaj Group” Zabit Sharka Lushnje  Greenhouse  
41 “Xhunga”  Todi Xhunga Lushnje  Greenhouse  
42 “Agrokoni”  Ruzhdi Koni Tirane  Trader  
43 “Lico”  Fatos Lico Sarande  Greenhouse  
44 “ISAK”  Ismail Sinani  Sarande  Greenhouse  
Fishing          
45 “Mani” Hysen Mani Sarande  Fish Processing   
46 “Hydra” Arjan Palluqi Tirane  Fishing   
47 “Shezairi” Besnik Kadia Lezhe  Fishing   
48 “Hysgjokaj Group” Petrit Daullja Lushnje  Fish Farm   
49 “Belshi Group” Met Hoxha Elbasan  Fish Farm   
50 “Ek Korani” Petrit Llakmani Pogradec  Fish Farm   
51 “Luca” Viktor Çela Delvine  Fish Farm   
Herbs and Spices   
52 AlbDucros AlbDucros Tirana  H&S exporter/processors 
53 Filipi Co Filip Gjoka 

Kujtim Zere 
Laç  H&S exporter   

54 Liperi Ulijam Liperi Durres  H&S exporter   
55 Gurra Sh.p.k Mehmet Guga Tepelene  H&S exporter   
56 Xherdo Company Xhevit Hyseni Skrapar  Processor   
57 Galen Alfons Cico Shkoder  H&S dealer   
58 Likaj Ramadan Likaj Shkoder  H&S dealer   
59 Daci Arif Daci Tirana  H&S dealer   
60 Cupi Preng Cupi Lezha  H&S processors   
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Appendix B. Contribution Calculation for January - June 2002 

 
  Component       Amount ($) 
   
I. Agribusiness  Institutional Strengthening  

 KASH  
 Press Conference  3,500 
 Contributions to North East population 100,000 
 AKA-KASH Joint Committee Meeting  2,400 
 2 Board KASH Meetings 3,400 
 Meeting for FTA with Croatia 1,700 
 2 KASH Regional Meetings 41,950 
 Training with KASH regional councils 4,200 
 Subtotal 157,150 
   

 BKFSh  
 Regional Meetings with members 710 
 2 Board Meetings 235 
 Training Seminar 990 
 Subtotal 1,935 
   

 ABMC  
 ABMC Board Meetings 1,600 
 9 Association Board Meeting 5,470 
 Newsletter Publication 2,000 
 5 Associations General Annual Meetings 26,315 
 ABMC Service Provider(Grant Proposal) 21,549 
 ABMC Service Provider(GTZ Contract) 6,800 
 Trade Mission 44,900 
 AOA workshop (2x25 members) 5,000 
 AOA in-country training (30 members) 3,000 
 APFA workshop 1,600 
 ABMC Budget 67,230 
 Total Budget of 7 Associations 16,276 

 Subtotal 201,740 
   

 KEA  
 Expert Committee time 800 
 Time spent on book writing  2,500 
 Round-table discussions 1,450 
 Subtotal 4,750 
    
  TOTAL I 365,575 
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Appendix B. Contribution Calculation for January - June 2002 (Continued) 

 
  Component       Amount ($) 
   
II Agribusiness Development  
 Site visits to clients 240 x $100 24,000 
 New capital investment by clients 2,336,000 
 Business plans (13) 1,300 
 ABA disbursed loans 390,000 
  Supplier trade credit 1,750,000 
 Seminar on Herbs and Spices Quality Improvement 6,950 
 Two meetings with founding members of ASHTA 1,800 
 General Assembly of ASHTA 4,300 
 Meetings with institutions representatives 450 
 ANSPA seminars and field days 1,850 
  TOTAL II 4,516,650 
   
III PPP  
 FRI staff training 600 
 Workshop on EU standards 3,000 
 FRI Specialists time 1,200 
 Meetings with MOAF Directors 500 
  TOTAL III 5,300 
   
IV Credit Unions in Ag Trade Associations  
 ANSPA CU Executive Council Meetings (4x10 members) 2,000 
 ANSPA CU members savings 2,000 
 Training Program for ANSPA CU Directors (3x10 people) 1,500 
 ANSPA CU  Annual General Meeting (60 people) 3,000 
 HABA CU  Executive Council Meetings  (5x14 people) 3,500 
 HABA CU members savings 2,500 
 Training Programs of HABA CU Directors (3x10 people) 1,500 
 HABA CU Regional Promotional Seminar (145 people) 7,250 
 Savings of LOL Credit Unions 5,944 
  TOTAL IV 29,194 
      
  CONTRIBUTIONS TOTAL 4,916,719 
 
 
Notes 
 

Origin of Contribution Determination 
 

The parameters of assessing contributions were determined in a meeting of USAID officers and 
contractors in Ohrid, Macedonia in 1999. The meeting took place in Ohrid due to the second evacuation 
of 1998-99. Positions on this varied. IFDC thought that concrete financial indicators, institutional loans 
and trade credits, would be appropriate given the real money provided by U.S. taxpayers. This position 
was based on several years of liaising with both state and private banks and suppliers of equipment and 
commodities. However, other opinions were voiced taking into consideration factors other than business 
indicators: time contributed by attending meetings and trainings and self-investment in business. These 
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latter recommendations were addressed to the situation of the smallholder farmer and others in Albanian 
society not having robust financial means. IFDC, recognizing this, agreed acknowledging that farmers 
and businessmen by taking time away from their livelihood were contributing to USAID projects.  
 

Thus, besides the contributions in terms of finance provided by lenders to clients and trade credit, 
other measures are used including participation in trainings and meetings and self-investment. This tends 
to inflate figures in monetary terms but there is right in the principle established in Ohrid that people not 
only risk money in bettering their business but there is an opportunity cost of time. The rates established 
at Ohrid for time were based on real differences in the market value of time. On this point, it perhaps 
would be inappropriate to compromise though there are truly justifiable differences on the value of time. 
AAATA is following the 1999 guidelines. 
 


